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Executive Summary

Mystic Valley Elder Services (MVES), a private, nonprofit organization, has a 50-year history of
providing home and community-based services to more than 20,000 individuals annually within
a 68-square mile region in north suburban Boston, Massachusetts. Since 1975, MVES has been
the Area Agency on Aging (AAA) for eight communities, and since October 2015, following a
merger with Chelsea Revere Winthrop Home Care , the AAA for the 11-community Planning and
Service Area (PSA) of Chelsea, Everett, Malden, Medford, Melrose, North Reading, Reading,
Revere, Stoneham, Wakefield, and Winthrop.

MVES is one of 20 Area Agencies on Aging (AAA) in Massachusetts. Established in 1973 under
the Older Americans Act (OAA) of 1965 (reauthorized in 2020), AAAs are federally funded with
monies that flow through the State Unit on Aging (Massachusetts Executive Office of Aging &
Independence or AGE), and are charged with responding to the needs of older adults by
providing a range of options, programs, and services to enable people 60 years of age and older
to have the support they need to live the life they choose.

The OAA intends that MVES, as an AAA, shall be the leader relative to all aging issues on behalf
of older people in the Planning and Service Area (PSA). This means that the AAA shall
proactively carry out, under the leadership and direction of AGE, a wide range of functions
related to advocacy, planning, coordination, inter-agency linkages, information sharing,
brokering, monitoring, and evaluation designed to lead to the development or enhancement of
comprehensive and coordinated community-based systems in each community in the PSA.
These systems are designed to assist older adults, people with disabilities and their caregivers
in leading independent, meaningful and dignified lives in their own homes and communities for
as long as possible.

The communities which constitute the PSA of an AAA are determined by various factors
including the population size and geographic distribution of older adults, the incidence of need
for supportive services, available nutrition services, existing multipurpose senior centers, and
legal assistance supports, as well as the distribution of older individuals who have the greatest
economic and social need (with particular attention to economically insecure minority
individuals) in the region. The total population in the 11-cities and towns in the MVES PSA is
412,847. Twenty-two percent (88,585) is 60+ years of age. Eleven percent of those 60+ living in
our PSA were below the poverty line in the last 12 months and forty percent speak another
language at home.

As mandated by the OAA, MVES plays a vital role in the service area and serves as the key
vehicle for information and resources for older adults, people with disabilities, and their
caregivers. In Massachusetts, most AAAs are also state-funded Aging Service Access Points
(ASAPs) that provide supportive long-term community-based care to financially insecure older
adults and federal funding to support a variety of access, legal, in-home, and nutrition services
for older adults of any income level. MVES holds this designation of an ASAP as well as an AAA.
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As a designated ASAP and AAA, MVES offers a wide range of federally and state-funded
programs. These include home-delivered and congregate meals, as well as health and wellness
initiatives focused on topics such as fall prevention and chronic disease management. We
provide in-home support services to assist with daily tasks and care management, along with
transportation assistance to help schedule rides to medical appointments. Additionally, we
offer programs that help individuals understand and enroll in Medicare and other benefits. Our
services are not only available to older adults but also to adults (21+) with disabilities, as well as
to the caregivers who support individuals in both populations. Caregiver support programs
include access to support groups, educational resources, and referrals to community-based
programs and services.

Using the knowledge and experience gained through 50 years of working with older adults,
people with disabilities, and caregivers, as well as the data gathered through the Needs
Assessment our organization conducted in the fall of 2024, MVES developed an Area Plan to
guide our work over the next 4 years. This plan establishes the following seven goals that our
organization will focus on:

1) Promote health and wellbeing of older adults through access to programs that offer
leisure, social, and recreational activities.

2) Enable older adults and people with disabilities to remain in their homes and maintain
their independence for as long as possible through the provision of high quality, cost
effective proven interventions that meet a wide range of needs.

3) Provide information that is clear, concise, and easy to find about a wide range of
resources, services, and supports, so that people can make an informed plan about their
best life in the community.

4) Address the social needs of isolated older adults through interventions that will connect
people to social opportunities that are positive, engaging, and promote overall optimal
health.

5) Maximize the right of elders to remain in the community setting of their choice.

6) Maximize our existing transportation offerings to increase accessibility for our
consumers and their caregivers.

7) Provide support for caregivers of older adults and people with disabilities.
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Agency and Planning and Service Area
Profile, Focus Areas and Needs Assessment

Agency and Area Profile

Mystic Valley Elder Services, Inc. (MVES) was founded in 1975 to ensure that older adults and
people with disabilities can live the life that they choose. Our mission is to support the right of
older adults and people with disabilities to live independently with dignity in a setting of their
choice by providing them and their caregivers with information, advice, and access to quality
services and resources. This mission aligns with that of the Massachusetts Executive Office of
Aging & Independence (AGE), which promotes seven core values: partnership, inclusion, justice,
humanity, community, connection, and choice. MVES upholds these values by integrating the
mission and vision of AGE into our work.

The MVES Planning and Service Area (PSA) is comprised of 11 cities and towns: Chelsea,
Everett, Malden, Medford, Melrose, North Reading, Reading, Revere, Stoneham, Wakefield,
and Winthrop. The following four of the communities in our PSA are designated as a gateway
municipality under the General Laws of Massachusetts!: Chelsea, Everett, Malden, and Revere.
MVES caters to more than 88,500 older adults and many more caregivers reside in our service
area, representing dozens of ethnic and linguistic groups and a full range of socioeconomic
needs.

Across the MVES PSA, approximately 11% of residents aged 60 and older lived below the
poverty level in the last 12 months. This rate is higher in specific communities: 24% in Chelsea,
16% in Malden, and 13% in Revere and Everett. Approximately 47% of older adults in the PSA
live in rental housing, with even higher rates in some cities — 71% in Chelsea, 64% in Everett,
and 58% in Malden.

Predominate languages among the total population in the 11-city and town service area include
Arabic, Chinese dialects, French or Haitian Creole, Italian, Portuguese, Russian, Spanish, and
Vietnamese. While the overall average for PSA race and ethnicity is 61% White, 23% of Everett
respondents identified as multi-racial, 29% of Malden is Asian, and 65% of Chelsea is Hispanic.

! https://massinc.org/our-work/policy-center/gateway-cities/about-the-gateway-cities/
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Community Needs Assessment Process and Top Results

Along with other Massachusetts AAAs/ASAPs, MVES conducted a community needs assessment
in the fall of 2024, seeking to understand the changing needs of older adults, people with
disabilities, and caregivers. The needs assessment activities are vital to the development of the
Area Plan and are critical in determining the services MVES should develop, enhance, and fund
for the next four years.

Needs Assessment surveys were distributed to older adults and their caregivers throughout the
MVES PSA. Surveys were distributed at MVES’ 20 supportive housing sites, Councils on Aging in
all 11 communities, and with home-delivered meals received by some of MVES consumers.
Surveys also were mailed to 300 eligible residents in each community who had not previously
been connected to MVES programs or services. These surveys were available in 14 different
languages and made available on paper and online. Overall, MVES collected a total of 488
responses: 434 from older adult self-respondents and 54 from caregiver respondents.

It is important to note that the data gathered from these surveys reflects the perspectives of
those individuals who opted to participate. While efforts were made to reach a wide cross-
section of adults and caregivers across the MVES PSA, it’s likely that certain groups may be
overrepresented, while others (including homebound individuals, individuals with limited
education, and those with complex medical, housing, or financial needs) may be
underrepresented.

Among older adult respondents, the most common needs identified were:

1. Staying Active/Wellness Promotion (59%) — finding classes on healthy aging,
information on physical wellness, fitness programs, exercise classes for older adults, and
support for caregivers.

2. In-Home Support for Maintaining Independence (54%) — help with aging in place,
assistance with activities of daily living, home and property maintenance, housing
modifications, general tasks, balance and mobility issues, and obtaining needed devices.

3. Opportunities for Leisure, Recreation, and Socialization (53%) — finding and
participating in social activities, information about programs, reduced rates at
sites/museums, outdoor spaces for seniors, and socialization in rural communities.

4. Affordable Health Care (51%) — accessing affordable health services, insurance,
managing prescription costs.

5. Transportation Access and Availability (49%) — finding rides for appointments or social
activities, more bus/carpool opportunities, help with public transportation, and weekend
transportation.
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Caregiver respondents’ most identified needs were:

1. Community Resources (52%) - Information about community resources and services
available to caregivers.

2. Training and Education (46%) - Training on caregiving skills, dementia care, and
information on managing specific conditions.

3. Transportation Services (46%) - Access to transportation for the care recipient’s medical
appointments and other needs.

4. Support Groups (44%) - Access to support groups for emotional and social support.

5. Respite Care (43%) - Temporary relief from caregiving responsibilities.

Comparing the identified needs from this Assessment to those from the previous Needs
Assessment conducted in 2020 is difficult because the format and style of the questions
differed significantly. Additionally, this Assessment approached the concept of need from a
different perspective, making direct comparisons challenging. Nevertheless, some consistent
trends emerged — particularly a continued interest in active wellness opportunities and a
strong desire for activities that help reduce social isolation.

In addition to the Needs Assessment survey, we conducted a focus group with the directors—or
their designees—from the Councils on Aging, representing each of the communities in our PSA.
This session took place on October 17, 2024, with participants from Wakefield, Medford,
Melrose, Chelsea, Everett, Revere, Stoneham, and North Reading. During the discussion,
participants expressed concern about reaching individuals in our communities who are isolated
and not currently connected to services. They highlighted the need for enhanced transportation
resources, as well as support for social and educational activities. Emphasis was placed on
offering diverse programs and services to reflect the varied needs of the populations within our
PSA.

The findings from this Needs Assessment and focus group will serve as the foundation for the
MVES Area Plan for 2026 to 2029. Strategies to address the documented needs of local older
adults and caregivers will include both the continuation and improvement of long-established
MVES services and programs, as well as the introduction of new initiatives designed to meet
evolving concerns.
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Plan Development

MVES prides itself on being a progressive, mission-driven, statewide leader in addressing the
needs of older adults, people with disabilities, and caregivers. MVES centers its work around
strategic pillars that will also serve as the foundation for this Area Plan:

e Recruiting, Retaining, and Supporting Staff

e Strengthening Existing and Forging New Partnerships
e Using Data to Improve Policy and Action

e Addressing Health Equity

e Targeting Consumer Needs

While the plan is grounded in these core priorities, it is also shaped by the four focus areas
identified by the Administration for Community Living (ACL), detailed below, and is tailored to
address the specific concerns of people in the MVES Planning and Service Area, especially those
facing the greatest social and economic challenges.

Focus Area 1 - Older Americans Act Core Programs

OAA core programs are found in Title 11l (Supportive Services, Nutrition, Disease
Prevention/Health Promotion and Caregiver Programs), VI (Native American Programs), and VI
(Elder Rights Programs) and service as the foundation of the aging services network. Below are
MVES plans to strengthen and expand Title lll and VIl services and continue integration of these
core programs across the network.

Staying Active/Wellness Promotion

e Support healthy lifestyles and promote healthy behaviors through evidence-based
disease prevention and health promotion programs designed to reduce the need for
more costly medical interventions.

e Partner with local Councils on Aging and other community based organizations to offer
Title Il D evidence-based programs within our service area including Tai Chi, Matter of
Balance, and other programs for balance/falls prevention; programs for chronic
conditions including Chronic Disease Self-Management and Diabetes Self-Management;
and those for strength and fitness including Enhance® Fitness as well as new programs
as they are certified and available to the network.

e Continue to offer an annual virtual Healthy Aging Workshop that can be marketed
towards isolated and homebound older adults otherwise unable to participate in fun,
stimulating, group activities.

Opportunities for Leisure, Recreation, and Socialization
e Expand outreach and partnerships with local organizations to support socialization and
recreation activities through Title Ill grants and other collaborations.
e Reengage our social engagement program to reach those who are unable to attend
events or activities in the community.
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Connect caregivers to information and resources available through our Family Caregiver
Support Program.

Affordable Health Care

Empower older adults and their caregivers to make informed decisions about health
insurance and other benefits through the SHINE (Serving the Health Insurance Needs of
Everyone) program.

Reach out to older adults, people with disabilities, low-income, non-English speakers,
LEP individuals, those lacking sufficient health insurance, and social insecure/isolated
older adults to inform them about and enroll them in Medicare, MassHealth,
Prescription Advantage and other benefit programs.

Identify additional language needs within the Regional SHINE contract area; develop and
implement a plan to enhance counselor recruitment and training.

Technology Access

Offer Technology Access Program (TAP) services such as one-on-one tech support and
tech courses in local Councils on Aging and Libraries to assist older adults with the ability
to connect with others, attend telehealth appointments and engage in virtual social
events.

Translate TAP courses into other languages such as Spanish and Mandarin to expand the
reach of the programs.

Research and engage with other service providers who offer technology services
including Tech Goes Home, AARP, and others.

Continue to research ways to provide access to technology to socially isolated
individuals to help them access technology and learn how to use it to connect with
others.

Elder Abuse, Neglect and Financial Exploitation

Respond to reports of elder abuse by opening cases and provide case management
services as appropriate.

Increase awareness of elder abuse, neglect, and exploitation by continuing to identify
and educate a broad spectrum of community partners including first responders, health

services professionals, hospice workers, VNAs, and banking institutions.

Partner with behavioral health providers to maintain and increase access to in-home
behavioral health services including peer to peer counseling and telehealth as available.
Provide paid and volunteer staff with ongoing in-service training on topics including
housing search, behavioral health, dementia, hoarding, and substance misuse disorders.

Focus Area 2 -Greatest Economic Need and Greatest Social Need

The OAA requires services to be targeted to older adults 60 years and older with greatest
economic and greatest social need. The area plan must address activities to reach this
population.
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Support Services

Engage and partner with agencies that serve culturally isolated older adults and people
with disabilities.

Increase the bilingual capacity of both staff and volunteers to meet the growing need of
with the populations we serve.

Assist people in need of guidance by providing them with information about benefits
and resources through the MVES Information and Referral team, the Options Counseling
staff, and the SHINE Program counseling.

Nutrition

Support older adults through Home Delivered Meals, which primarily address nutrition
and food security, while also offering valuable social interaction. Continue offering
congregate dining to promote social engagement and provide access to nutritious
meals.

Continue offering medically tailored meals to improve health outcomes among older
adults and people with disabilities, with the potential to expand as funding allows.
Improve access to culturally appropriate congregate and home-delivered meals and
explore expanding meal options based on the needs of emerging populations and
cultures.

Offer nutrition counseling services and education sessions conducted by our Registered
Dietitian, in partnership with local COAs and community groups.

Educate low-income consumers about qualifying for and accessing SNAP benefits.

Transportation

Provide consumers with access to safe, cost-effective, and essential transportation
services utilizing a variety of public, for-profit, and nonprofit vendors.

Continue cultivating community and agency partnerships to coordinate transportation
services.

Improve access to transportation for culturally isolated individuals by connecting them
to interpreters and/or providing translated information.

Continue promoting and expanding the participant-directed TRIP Metro North program
as funding allows.

Provide transportation to ensure that individuals can receive post-hospital or rehab
medical care.

Provide transportation services for Community Transition Liaison Program (CLTP)
participants, who are seeking permanent housing following discharge from nursing
home stays.

Focus Area 3 -Expanded Access to Home-and Community-Based Services
Home and Community based services are fundamental to making it possible for older adults to
age in place. Below are MVES plans to support these services.

Mystic Valley Elder Services 2026-2029 Area Agency on Aging Area Plan 11



In-Home Support for Maintaining Independence

Help older adults and people with disabilities live independently at home for as long as
possible by providing high-quality, cost-effective interventions tailored to support a
wide range of in-home needs. Coordinate access to a variety of in-home and
community-based services with ongoing care management, including administration of
the State Home Care Program, Community Choices Program, Enhanced Community
Options (ECOP), and MassHealth funded community-based care programs including
Adult Day Health, Group Adult Foster Care, Senior Care Options (SCO), and Integrated
Care Organizations (One Care).

Facilitate access, as appropriate, to managed care programs including Personal Care
Attendant (PCA) and PACE programs.

Provide Long Term Services and Supports (LTSS) to Accountable Care Organization (ACO)
eligible older adults.

Offer long-term care options counseling.

Coordinate services and supports for eligible veterans and their loved ones through the
Veterans Independence Plus (VIP) program

Provide seamless “no wrong door” access to health and long-term care in collaboration
with Aging and Disability Resource Consortium (ADRC) and Independent Living Center
(ILC) partners.

Educate and empower individuals to make informed future health care decisions,
including having discussions with family and completing advance directives.

Use the Comprehensive Screening and Services Model (CSSM) and Clinical Assessment
and Eligibility (CAE) to assess eligibility for long-term care facilities and support
transitions back to the community.

Educate and advise older adults on home-related cost-saving programs, including the
Circuit Breaker tax credit, fuel assistance, property tax work off programs, and access to
legal services.

Partner with local housing organizations including Greater Boston Legal Services,
Housing Families, and the MA Coalition for the Homeless to support individuals in need.
Inform consumers about and facilitate their access to assistive technology through the
Technology Access Program (TAP) as funding allows.

Expand Money Management services to a greater number of consumers as funding
allows.

Prioritize outreach to transportation-insecure residents, especially those in low-income
and underserved communities within our service area.

Public Health Partnerships and Linkages

Expand the Public Health Wellness initiative through which MVES nursing staff provides
onsite office hours, wellness presentations, and health promotion activities at local
housing sites.
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Partner with local nursing facilities to expand access to the Community Transition
Liaison Program (CTLP), which assists individuals interested in transitioning back to the
community.

Explore funding opportunities to sustain our Hospital to Home Partnership Program,
which embeds MVES staff in hospitals to collaborate with care teams and help patients
access the services and supports needed to safely transition back to the community.

Focus Area 4 -Caregiving

Services and supports for caregivers that provide a range of support services to family and
informal caregivers to assist in caring for loved ones and focus on promoting person-centered
support and developing tools and services that address caregiver needs.

Support Services

Advocate for, empower, and support family caregivers to help them navigate available
services and care for their loved ones at home for as long as possible.

Support family caregivers by planning, developing, and coordinating resources including
one-on-one consultations and care planning advice, caregiver support groups,
information and referral, and respite services.

Offer programs to reduce caregiver stress including the Alzheimer’s Association 12-hour
evidence-based Savvy Caregiver.

Explore offering a bereavement group.

Increase outreach and support to isolated family caregivers including LGBTQ individuals,
grandparents raising grandchildren, and non-English speaking and LEP caregivers and
older adults.

Partner with agencies including the Alzheimer’s Association to assist families impacted
by Alzheimer’s disease; connect families to needed services and supports.

Identify and implement appropriate technologies to support and assist family caregivers
Continue offering and promoting co-located caregiving programs in collaboration with
COAs and local community organizations including Memory Cafés and the Iron Stone
Horse Farm Dementia Caregiver Program.

Continue existing and offer new caregiver respite support groups that reduce isolation
and provide peer connection, stress relief, and guidance, while care recipients
participate in activities facilitated by a home care aide.
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Goals, Strategies and Performance Measures for 2026-2029 Area Plan

Goal 1:

Promote the health and well-being of older adults and caregivers by providing access to leisure,
social, and recreational programs that support independent living and enhance quality of life

e Strategy: Expand Healthy Aging programs by increasing the number and variety of
offerings and exploring the use of Health and Wellness Toolkits for independent
learning.
= Performance Measure: Number of new program options introduced, total number

of programs run and number of Health and Wellness Toolkits distributed to
participants.

e Strategy: Develop a comprehensive calendar of activities across the PSA by
collaborating with partner organizations to increase access to programs that align with
older adults’ interests and availability.
= Performance Measure: Number of partner-submitted activities included in the

calendar and total number of older adults reached through programming.

e Strategy: Partner with providers, Councils on Aging (COAs), and community
organizations — both existing and new — to offer caregiver respite support groups
across the service area.
= Performance Measure: Number of caregiver respite support groups offered, and

number of partner organizations engaged.

Goal 2:

Enable older adults and individuals with disabilities to live independently in their homes for as
long as possible through the provision of high quality, cost-effective interventions.

e Strategy: Provide and coordinate access to a wide range of in-home and community-
based services through effective management of state and MassHealth-funded care
programs, including the State Home Care Program, Community Choices, ECOP, Adult
Day Health, Group Adult Foster Care, SCO, PACE, and One Care.
= Performance Measure: Number of individuals served across each care program and

percentage of participants receiving ongoing care management services.

e Strategy: Provide Clinical Care Management Services with contracted mental/behavior
health care providers to support older adults in need of more intensive community
supports.
= Performance Measure: Number of older adults connected to clinical care

management services and mental/behavior health care providers.
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Goal 3:
Provide clear, concise, and easily accessible information on resources, services, and supports to

help older adults and caregivers make informed decisions for themselves and their care
recipients.

e Strategy: Increase engagement and outreach across the PSA to connect residents,
especially those in diverse and limited English proficiency communities, with
information about benefits, services, and caregiver resources.
= Performance Measure: Number of outreach events held, materials distributed in

multiple languages, and individuals reached in high-diversity or limited English
proficiency areas.

e Strategy: Provide comprehensive support to family caregivers by planning, developing,
and coordinating resources, with targeted outreach to isolated caregivers, including
LGBTQ individuals, grandparents raising grandchildren, and non-English speaking or LEP
populations.
= Performance Measure: Number of caregivers served, disaggregated by target

population, and number of new resources or support efforts developed and
implemented.

e Strategy: Collaborate with Title Ill Grantees and community partners to share
information, promote mutual referrals, and boost enrollment in supportive programs
across the PSA.
= Performance Measure: Number of partner collaborations, mutual referrals made

and measured increase in enrollment in supportive programs.

Goal 4:

Address social isolation by connecting older adults to opportunities that are positive, engaging,
and promote overall health.

e Strategy: Increase engagement in the Social Engagement Program to reduce isolation
among older adults.
= Performance Measure: Number of participants enrolled in the Social Engagement
Program and frequency of engagement activities.

e Strategy: Cultivate and promote a diverse range of volunteer opportunities to connect
older adults with meaningful roles in the community.
= Performance Measure: Number of older adult volunteers engaged, and summary of
activities contributed monthly and/or annually.

e Strategy: Enhance support for isolated older adults living alone by providing Home
Delivered Meals and healthy bulk fresh food deliveries.
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=  Performance Measure: Number of individuals served through home-delivered
nutrition services and frequency of deliveries and increased rates of satisfaction with
home delivered services as reported by consumer survey respondents

Strategy: Develop and market virtual Healthy Aging workshops (A Matter of Balance,

Chronic Disease Self-Management) to reach isolated and homebound older adults.

= Performance Measure: Number of virtual workshops offered and participant
enrollment rates among homebound individuals.

Strategy: Expand the MVES “Mystic Tea” social program for LGBTQ+ older adults.
= Performance Measure: Number of participants attending Mystic Tea events and
frequency of gatherings.

Strategy: Continue partnerships with Title Ill grantee organizations to host inclusive

community social events, with a focus on LGBTQ+, economically disadvantaged, and LEP

older adults.

= Performance Measure: Number of events co-hosted with grantees and
demographic makeup of event attendees.

Strategy: Identify and invite eligible nonprofit organizations with programs addressing

older adult social isolation to apply for Title Il funding during the RFP cycle.

= Performance Measure: Number of organizations invited to apply, and applications
received from organizations focused on social isolation.

Goal 5:
Actively promote and support the ability of older adults to remain in the community setting of
their choice.

Strategy: Utilize Comprehensive Screening and Services Model (CSSM) and Clinical

Assessment and Eligibility (CAE) processes to assess eligibility for long-term care facility

placement and to support transitions from institutional settings back to the community

when appropriate.

= Performance Measure: Number of individuals assessed using CSSM and CAE tools,
and number successfully transitioned from long-term care facilities to community-
based settings.

Strategy: Educate and advise older adults on home-related cost-saving programs such as

the Circuit Breaker tax credit, fuel assistance, property tax work-off programs, H.O.M.E.

program, and available legal services.

= Performance Measure: Number of individuals reached through outreach and
educational efforts and referrals made to specific programs.
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e Strategy: Address transportation insecurity across the PSA by prioritizing outreach to
low-income and underserved residents, continuing the TRIP volunteer-based
transportation program, and collaborating with partners to develop an accessible
transportation options guide.
=  Performance Measure: Number of individuals served through TRIP, number of

guides distributed or accessed, and increase in transportation access among
targeted populations.

e Strategy: Inform consumers and caregivers about and facilitate access to innovative and
assistive technology through our Technology Access Program (TAP), while pursuing
grants to expand this program or develop new ones.
=  Performance Measure: Number of consumers and/or caregivers assisted through

TAP, and amount of grant funding secured to support program growth.

e Strategy: Inform consumers about and facilitate access to bill paying services available
through the Money Management Program, while pursuing grants to support this work.
=  Performance Measure: Number of consumers enrolled in MMP, and amount of

grant funding secured to support program growth.
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Required Attachments

Attachment A: Area Agency on Aging Assurances and Affirmation

For the Federal Fiscal Year 2026, October 1, 2025, to September 30, 2026, the named Area
Agency on Aging (Mystic Valley Elder Services) hereby commits to performing the following
assurances and activities as stipulated in the Older Americans of 1965, as amended in 2020:

|
OAA Sec. 306, AREA PLANS

(@) Each area agency on aging designated under section 305(a)(2)(A) shall, in order to
be approved by the State agency, prepare and develop an area plan for a planning and
service area for a two-, three-, or four-year period determined by the State agency, with
such annual adjustments as may be necessary. Each such plan shall be based upon a
uniform format for area plans within the State prepared in accordance with section
307(a)(1). Each such plan shall—

(1) provide, through a comprehensive and coordinated system, for supportive
services, nutrition services, and, where appropriate, for the establishment,
maintenance, modernization, or construction of multipurpose senior centers
(including a plan to use the skills and services of older individuals in paid and unpaid
work, including multigenerational and older individual to older individual work),
within the planning and service area covered by the plan, including determining the
extent of need for supportive services, nutrition services, and multipurpose senior
centers in such area (taking into consideration, among other things, the number of
older individuals with low incomes residing in such area, the number of older
individuals who have greatest economic need (with particular attention to low-
income older individuals, including low-income minority older individuals, older
individuals with limited English proficiency, and older individuals residing in rural
areas) residing in such area, the number of older individuals who have greatest
social need (with particular attention to low-income older individuals, including low-
income minority older individuals, older individuals with limited English proficiency,
and older individuals residing in rural areas) residing in such area, the number of
older individuals at risk for institutional placement residing in such area, and the
number of older individuals who are Indians residing in such area, and the efforts of
voluntary organizations in the community), evaluating the effectiveness of the use
of resources in meeting such need, and entering into agreements with providers of
supportive services, nutrition services, or multipurpose senior centers in such area,
for the provision of such services or centers to meet such need;

(2) provide assurances that an adequate proportion, as required under section
307(a)(2), of the amount allotted for part B to the planning and service area will be
expended for the delivery of each of the following categories of services—
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(A) services associated with access to services (transportation, health services
(including mental and behavioral health services), outreach, information and
assistance (which may include information and assistance to consumers on
availability of services under part B and how to receive benefits under and
participate in publicly supported programs for which the consumer may be
eligible) and case management services);

(B) in-home services, including supportive services for families of older
individuals with Alzheimer's disease and related disorders with neurological and
organic brain dysfunction; and

(Q) legal assistance;

and assurances that the area agency on aging will report annually to the State
agency in detail the amount of funds expended for each such category during the
fiscal year most recently concluded;

(3)(A) designate, where feasible, a focal point for comprehensive service delivery
in each community, giving special consideration to designating multipurpose
senior centers (including multipurpose senior centers operated by organizations
referred to in paragraph (6)(C)) as such focal point; and

(B) specify, in grants, contracts, and agreements implementing the plan, the
identity of each focal point so designated;

(4)(A)(i)(1) provide assurances that the area agency on aging will—

(aa) set specific objectives, consistent with State policy, for providing
services to older individuals with greatest economic need, older
individuals with greatest social need, and older individuals at risk for
institutional placement;

(bb) include specific objectives for providing services to low-income
minority older individuals, older individuals with limited English
proficiency, and older individuals residing in rural areas; and

(1) include proposed methods to achieve the objectives described in items
(aa) and (bb) of sub-clause (I);

(i) provide assurances that the area agency on aging will include in each
agreement made with a provider of any service under this title, a
requirement that such provider will—

(1) specify how the provider intends to satisfy the service needs of low-
income minority individuals, older individuals with limited English
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proficiency, and older individuals residing in rural areas in the area served by
the provider;

(1) to the maximum extent feasible, provide services to low-income
minority individuals, older individuals with limited English proficiency, and
older individuals residing in rural areas in accordance with their need for
such services; and

(1) meet specific objectives established by the area agency on aging, for
providing services to low-income minority individuals, older individuals with
limited English proficiency, and older individuals residing in rural areas
within the planning and service area; and

(iii) with respect to the fiscal year preceding the fiscal year for which such
plan is prepared —

(1) identify the number of low-income minority older individuals in the
planning and service area;

(1) describe the methods used to satisfy the service needs of such minority
older individuals; and

(1) provide information on the extent to which the area agency on aging
met the objectives described in clause (i).

(B) provide assurances that the area agency on aging will use outreach efforts that will—

(i) identify individuals eligible for assistance under this Act, with special
emphasis on—

(1) older individuals residing in rural areas;

(1) older individuals with greatest economic need (with particular
attention to low-income minority individuals and older individuals
residing in rural areas);

(1) older individuals with greatest social need (with particular attention
to low-income minority individuals and older individuals residing in rural
areas);

(IV) older individuals with severe disabilities;
(V) older individuals with limited English proficiency;

(V1) older individuals with Alzheimer’s disease and related disorders
with neurological and organic brain dysfunction (and the caretakers
of such individuals); and

Mystic Valley Elder Services 2026-2029 Area Agency on Aging Area Plan 20



(VN) older individuals at risk for institutional placement, specifically
including survivors of the Holocaust; and

(ii) inform the older individuals referred to in sub-clauses (I) through (VII) of
clause (i), and the caretakers of such individuals, of the availability of such
assistance; and

(C) contain an assurance that the area agency on aging will ensure that each activity
undertaken by the agency, including planning, advocacy, and systems development, will
include a focus on the needs of low-income minority older individuals and older individuals
residing in rural areas.

(5) provide assurances that the area agency on aging will coordinate planning,
identification, assessment of needs, and provision of services for older individuals
with disabilities, with particular attention to individuals with severe disabilities,
and individuals at risk for institutional placement, with agencies that develop or
provide services for individuals with disabilities;

(6) provide that the area agency on aging will—

(A) take into account in connection with matters of general policy arising in the
development and administration of the area plan, the views of recipients of
services under such plan;

(B) serve as the advocate and focal point for older individuals within the
community by (in cooperation with agencies, organizations, and individuals
participating in activities under the plan) monitoring, evaluating, and commenting
upon all policies, programs, hearings, levies, and community actions which will
affect older individuals;

(C)(i) where possible, enter into arrangements with organizations providing day
care services for children, assistance to older individuals caring for relatives who
are children, and respite for families, so as to provide opportunities for older
individuals to aid or assist on a voluntary basis in the delivery of such services to
children, adults, and families;

(11) if possible regarding the provision of services under this title, enter into
arrangements and coordinate with organizations that have a proven record of
providing services to older individuals, that—

(1) were officially designated as community action agencies or community
action programs under section 210 of the Economic Opportunity Act of 1964
(42U.S.C. 2790) for fiscal year 1981, and did not lose the designation as a
result of failure to comply with such Act; or
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(I1) came into existence during fiscal year 1982 as direct successors in interest
to such community action agencies or community action programs; and that

meet the requirements under section 676B of the Community Services Block

Grant Act; and

(ii1) make use of trained volunteers in providing direct services delivered to
older individuals and individuals with disabilities needing such services and, if
possible, work in coordination with organizations that have experience in
providing training, placement, and stipends for volunteers or participants
(such as organizations carrying out Federal service programs administered by
the Corporation for National and Community Service), in community service
settings;

(D) establish an advisory council consisting of older individuals (including minority
individuals and older individuals residing in rural areas) who are participants or who
are eligible to participate in programs assisted under this Act, family caregivers of
such individuals, representatives of older individuals, service providers,
representatives of the business community, local elected officials, providers of
veterans’ health care (if appropriate), and the general public, to advise continuously
the area agency on aging on all matters relating to the development of the area
plan, the administration of the plan and operations conducted under the plan;

(E) establish effective and efficient procedures for coordination of —
(i) entities conducting programs that receive assistance under this Act
within the planning and service area served by the agency; and

(ii)entities conducting other Federal programs for older individuals at
the local level, with particular emphasis on entities conducting
programs described in section 203(b), within the area;

(F) in coordination with the State agency and with the State agency responsible for mental
and behavioral health services, increase public awareness of mental health disorders,
remove barriers to diagnosis and treatment, and coordinate mental and behavioral health
services (including mental health screenings) provided with funds expended by the area
agency on aging with mental and behavioral health services provided by community health
centers and by other public agencies and nonprofit private organizations;

(G) if there is a significant population of older individuals who are Indians in the planning
and service area of the area agency on aging, the area agency on aging shall conduct
outreach activities to identify such individuals in such area and shall inform such individuals
of the availability of assistance under this Act;
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(H) in coordination with the State agency and with the State agency responsible for elder
abuse prevention services, increase public awareness of elder abuse, neglect, and
exploitation, and remove barriers to education, prevention, investigation, and treatment of
elder abuse, neglect, and exploitation, as appropriate; and

() to the extent feasible, coordinate with the State agency to disseminate information
about the State assistive technology entity and access to assistive technology options for
serving older individuals;

(7) provide that the area agency on aging shall, consistent with this section, facilitate the
areawide development and implementation of a comprehensive, coordinated system for
providing long-term care in home and community-based settings, in a manner
responsive to the needs and preferences of older individuals and their family caregivers,
by—

(A) collaborating, coordinating activities, and consulting with other local public

and private agencies and organizations responsible for administering programs,
benefits, and services related to providing long-term care;

(B) conducting analyses and making recommendations with respect to
strategies for modifying the local system of long-term care to better—

(i) respond to the needs and preferences of older individuals and family caregivers;

(ii) facilitate the provision, by service providers, of long-term care in home and
community-based settings; and

(iii) target services to older individuals at risk for institutional placement, to permit
such individuals to remain in home and community-based settings;

(C) implementing, through the agency or service providers, evidence-based
programs to assist older individuals and their family caregivers in learning about
and making behavioral changes intended to reduce the risk of injury, disease, and
disability among older individuals; and

(D) providing for the availability and distribution (through public education
campaigns, Aging and Disability Resource Centers, the area agency on aging itself,
and other appropriate means) of information relating to—

(i) the need to plan in advance for long-term care; and

(ii) the full range of available public and private long-term care (including
integrated long-term care) programs, options, service providers, and
resources;

(8) provide that case management services provided under this title through the area
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agency on aging will—

(A) not duplicate case management services provided through other Federal and
State programs;

(B) be coordinated with services described in subparagraph (A); and
(C) be provided by a public agency or a nonprofit private agency that—

(i) gives each older individual seeking services under this title a list of agencies that
provide similar services within the jurisdiction of the area agency on aging;

(ii)gives each individual described in clause (i) a statement specifying that the
individual has a right to make an independent choice of service providers and
documents receipt by such individual of such statement;

(iii) has case managers acting as agents for the individuals receiving the services and
not as promoters for the agency providing such services; or

(iv) islocated in a rural area and obtains a waiver of the requirements described in
clauses (i) through (iii);

(9)(A) provide assurances that the area agency on aging, in carrying out the State Long-
Term Care Ombudsman program under section 307(a)(9), will expend not less than the
total amount of funds appropriated under this Act and expended by the agency in fiscal
year 2019 in carrying out such a program under this title;

(B) funds made available to the area agency on aging pursuant to section 712
shall be used to supplement and not supplant other Federal, State, and local
funds expended to support activities described in section 712;

(10) provide a grievance procedure for older individuals who are dissatisfied
with or denied services under this title;

(12)provide information and assurances concerning services to older individuals
who are Native Americans (referred to in this paragraph as "older Native
Americans"), including—

(A) information concerning whether there is a significant population of older Native
Americans in the planning and service area and if so, an assurance that the area
agency on aging will pursue activities, including outreach, to increase access of
those older Native Americans to programs and benefits provided under this title;

(B) an assurance that the area agency on aging will, to the maximum extent
practicable, coordinate the services the agency provides under this title with
services provided under title VI; and

(C) an assurance that the area agency on aging will make services under the area
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plan available, to the same extent as such services are available to older individuals
within the planning and service area, to older Native Americans;

(12) provide that the area agency on aging will establish procedures for
coordination of services with entities conducting other Federal or federally
assisted programs for older individuals at the local level, with particular emphasis
on entities conducting programs described in section 203(b) within the planning
and service area.

(13) provide assurances that the area agency on aging will—

(A) maintain the integrity and public purpose of services provided, and service
providers, under this title in all contractual and commercial relationships;

(B) disclose to the Assistant Secretary and the State agency—

(1) the identity of each nongovernmental entity with which such agency has a
contract or commercial relationship relating to providing any service to older
individuals; and

(i1) the nature of such contract or such relationship;

(C) demonstrate that a loss or diminution in the quantity or quality of the services
provided, or to be provided, under this title by such agency has not resulted and will
not result from such contract or such relationship;

(D) demonstrate that the quantity or quality of the services to be provided under
this title by such agency will be enhanced as a result of such contract or such
relationship; and

(E) on the request of the Assistant Secretary or the State, for the purpose of
monitoring compliance with this Act (including conducting an audit), disclose all
sources and expenditures of funds such agency receives or expends to provide
services to older individuals;

(14) provide assurances that preference in receiving services under this title will not be
given by the area agency on aging to particular older individuals as a result of a contract or
commercial relationship that is not carried out to implement this title;

(15) provide assurances that funds received under this title will be used—

(A) to provide benefits and services to older individuals, giving priority to older
individuals identified in paragraph (4)(A)(i); and

(B) in compliance with the assurances specified in paragraph (13) and the
limitations specified in section 212;

(16) provide, to the extent feasible, for the furnishing of services under this Act, consistent
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with self-directed care;

(17) include information detailing how the area agency on aging will coordinate activities,
and develop long-range emergency preparedness plans, with local and State emergency
response agencies, relief organizations, local and State governments, and any other
institutions that have responsibility for disaster relief service delivery;

(18) provide assurances that the area agency on aging will collect data to determine—

(A) the services that are needed by older individuals whose needs were the focus of
all centers funded under title IV in fiscal year 2019; and

(B) the effectiveness of the programs, policies, and services provided by such area
agency on aging in assisting such individuals; and

(19) provide assurances that the area agency on aging will use outreach efforts that will
identify individuals eligible for assistance under this Act, with special emphasis on those
individuals whose needs were the focus of all centers funded under title IV in fiscal year
20109.

The undersigned acknowledge the Area Plan Assurances for Federal Fiscal Year 2026 and
affirm their Area Agency on Aging’s adherence to them.

Area Agency on Aging:

DocuSigned by:

7/9/2025 Bran Suddl
1F2371E0CAR14D1
Date Signature — Brian Snell
Chairperson of Board of Directors
Signed by:
7/9/2025 NM‘L? P
EOFDB4F76CET46C
Date Signature — Mary Prenney
Chairperson of Area Advisory Council
7/8/2025 i ggr_e
Date Signature — Lisa Gurgone

Area Agency on Aging CEO
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Attachment B: Area Agency on Aging Information Requirements

Area Agencies on Aging must provide responses, for the Area Plan on Aging (2026-2029) in
support of each Older Americans Act (OAA), as amended 2020, citation as presented below.
Responses can take the form of written explanations, detailed examples, charts, graphs, etc.

1. OAA Section 306 (a)(4)(A)(i)(1)

Describe the activities and methods that demonstrate that the AAA will:

(aa) set specific objectives, consistent with State policy, for providing services to older
individuals with greatest economic need, older individuals with greatest social need, and older
individuals at risk for institutional placement;

(bb) include specific objectives for providing services to low-income minority older individuals,
older individuals with limited English proficiency, and older individuals residing in rural areas;

AAA Response:

Mystic Valley Elder Services, Inc. (MVES) continues to provide and manage a broad array of
person-centered, in-home, and community-based services, along with ongoing care
management, to meet the needs of older adults, particularly those with the greatest economic
and social need and those at risk of institutional placement. MVES ensures that all consumers,
regardless of language proficiency, can access services. This commitment includes a wide range
of bilingual and bicultural staff as well as access to professional translation and interpreter
services. MVES has developed specific services to support low-income minority older adults and
those with limited English proficiency. These services are outlined below and demonstrate how
MVES utilizes funding from the Older Americans Act and other sources to meet the diverse
needs of the populations we serve.

The MVES Nutrition Program operates 20 congregate dining sites, offering both hot and cold
meals, including culturally specific options such as Caribbean meals served in Chelsea.

The home-delivered meals program manages over 63 routes each day, delivering more than
2,500 meals daily. Meal options include breakfast, hot and cold meals, and culturally diverse
choices such as Kosher, Chinese, Haitian, Caribbean, Vegetarian, and Russian-style cuisine.
To meet specialized dietary needs, MVES provides medically tailored meals, including Carb-
Controlled, Cardiac, and Renal diets, as well as textured modifications like chopped/soft,
ground, and pureed meals. Additionally, the Nutrition Department coordinates monthly
deliveries of nutritional supplements, such as Glucerna and Ensure, to support the health and
well-being of participants.

In addition, MVES care managers, nutrition staff, and both staff and volunteers from the Money
Management and SHINE (Serving the Health Insurance Needs of Everyone) programs help
consumers access SNAP benefits. Farmers Market coupons are distributed annually, and bags of
fresh produce are provided through partnerships with local farms.
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MVES’ Information and Referral Department and staff and volunteers from the SHINE program
ensure that older adults and individuals with disabilities receive accurate and timely
information about a wide range of services and providers. SHINE counselors offer health
benefits counseling, provide information about the One Care program, and assist consumers in
selecting the most appropriate and cost-effective health insurance and prescription drug plans.
In FY 24, 2,527 individuals across the 11 cities and towns in MVES’ service area received
assistance from a SHINE counselor.

The Technology Assistance Program (TAP) offers both group and one-on-one instruction to
older adults on the use of technology. TAP participants are taught how to connect with others
through messaging and social media apps and phone calls and are given access to mobile
devices if they do not have one. MVES has partnered with the Greater Boston Chinese Golden
Age Center and the Chelsea Senior Center to broaden the program’s reach and effectiveness.
Through FY25 TAP has had a large impact in our PSA reaching 242 unduplicated individuals by
facilitating almost 50 guided classes and 100 individual support both at participants’ home and
various community settings.

MVES administers Title Ill grants through Older Americans Act (OAA) funding, and sub-grantees
are required to meet the needs and interests of priority populations. These sub-grantees
submit monthly reports and are monitored annually to ensure compliance and effectiveness.
This grant structure allows MVES to extend services to a wider population through strategic
partnerships. In addition to these subgrantees MVES using Title Il funds to support our Healthy
Aging program which provides evidence-based health education programs throughout our PSA.

MVES offers several other services that support priority populations, beyond those funded
through the OAA. These include the Home Care Program, Enhanced Community Options
Program, and the Community Transition Liaison Program. Each of these initiatives focuses on
reaching those older adults most in need of support and connecting them with the necessary
services and resources. MVES also operates One Care and Senior Care Organization (SCO)
programs, which provide comprehensive care coordination for individuals dually eligible for
MassHealth and Medicare.

2. OAA Section 306 (a)(4)(A)(ii)

Describe the activities and methods that demonstrate that the AAA will:

(ii) provide assurances that the area agency on aging will include in each agreement made with
a provider of any service under this title, a requirement that such provider will—

(1) specify how the provider intends to satisfy the service needs of low-income minority
individuals, older individuals with limited English proficiency, and older individuals
residing in rural areas in the area served by the provider;

() to the maximum extent feasible, provide services to low-income minority individuals,
older individuals with limited English proficiency, and older individuals residing in rural
areas in accordance with their need for such services; and
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(1) meet specific objectives established by the area agency on aging, for providing services
to low-income minority individuals, older individuals with limited English proficiency, and
older individuals residing in rural areas [as germane] within the planning and service
area;

AAA Response:

MVES has 50 years of experience delivering innovative programs, services, and resources to
support older adults, people with disabilities, and their caregivers across 11 communities north
of Boston. We serve a racially, ethnically, and socioeconomically diverse population, including
the Gateway Cities of Chelsea, Everett, Malden, and Revere. MVES is committed to cultural
inclusivity across all programming. Our multilingual team includes staff fluent in Arabic,
Belorussian, Cantonese, French, Haitian Creole, Italian, Khmer, Mandarin, Russian, Spanish,
Taiwanese, Ukrainian, and Vietnamese. We regularly translate vital program information into
commonly spoken languages such as Chinese and Spanish, and our website is equipped with
multilingual translation features to ensure broader accessibility.

MVES is committed to enhancing partnerships with local organizations to better understand
and address the needs of the populations we aim to serve. We work to fund collaborations with
these organizations through the issuance of our Title Il grants. Within the Title Ill grant
application process each organization is required to clearly show that they will be reaching
those individuals in our PSA with the greatest social and economic need which includes those
with limited English proficiency and low-income minority individuals. During the grant review
process these answers are considered to decide the best organizations to provide with a Title IlI
grant. MVES incorporates specific provisions in all provider agreements to ensure that
contracted service providers effectively address the needs of low-income minority
individuals and older adults with limited English proficiency. All external service providers
must attend a mandatory orientation that outlines the objectives of the Area Agency on
Aging (AAA). This includes a particular emphasis on equitable service delivery to
underserved populations and details the processes for ongoing compliance and
performance reporting.

MVES maintains data-driven oversight of all providers, who are required to submit monthly
reports. These reports must include the total number of individuals served, with a
breakdown of demographic information on newly served clients.

In addition to these regular reports, MVES maintains active communication with providers
throughout the year, offering technical assistance, clarification of requirements, and
strategic guidance as needed. Each provider also undergoes an annual monitoring visit to
evaluate adherence to contractual obligations and to ensure that services are delivered in
alignment with MVES’ mission and federal funding guidelines.
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3. OAA Section 306 (a)(4)(B)
Describe how the AAA will use outreach efforts that will:
(i) identify individuals eligible for assistance under this Act, with special emphasis on—
() olderindividuals residing in rural areas;
(1) older individuals with greatest economic need (with particular attention to low-income
minority individuals and older individuals residing in rural areas);
(1) older individuals with greatest social need (with particular attention to low-income
minority individuals and older individuals residing in rural areas);
(IV) older individuals with severe disabilities;
(V) olderindividuals with limited English proficiency;
(VI) older individuals with Alzheimer’s disease and related disorders with neurological
organic brain dysfunction (and the caretakers of such individuals); and
(VII) older individuals at risk for institutional placement, specifically including survivors of the
Holocaust;

AAA Response:

MVES conducts regular outreach that is targeted at older adults with the greatest economic
and social need, older adults with disabilities, older adults with limited English proficiency as
well as those at risk of institutional placement or with Alzheimer’s disease or related
neurological brain dysfunction (and caregivers.) This outreach is conducted through a
coordinated effort from all departments within MVES to make sure that we are having the
largest impact on the community. The outreach committee at MVES is comprised of
representatives from all consumer-facing departments, including Clinical Services, Nutrition,
Protective Services, Community Programs, and Information, Referral and Intake. The
Committee meets once a quarter to review current outreach plans, with a focus on reaching
those older adults and caregivers with the greatest needs.

Outreach efforts include participation in community health fairs at local Councils on Aging or
community events, partnering with local community-based organizations to provide
information and referral resources, working with banks for programs on abuse and financial
fraud, offering nutrition information sessions led by a registered dietician, and more. In
addition, MVES partners with local housing sites to coordinate distribution of information to
residents, presentations on various health and wellness topics, and other services as needed.
MVES works closely with these community partners and leaders who know each community
well and can assist in connecting with those older adults in greatest need as listed above. In the
MVES Outreach Committee we continually brainstorm new relationships to build to continue to
grow our community of partners thus expanding our reach further.

4. OAA Section 306 (a)(6)

Describe the mechanism(s) for assuring that the AAA will:

(A) take into account in connection with matters of general policy arising in the development
and administration of the area plan, the views of recipients of services under such plan;
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(B) serve as the advocate and focal point for older individuals within the community by (in
cooperation with agencies, organizations, and individuals participating in activities under the
plan) monitoring, evaluating, and commenting upon all policies, programs, hearings, levies, and
community actions which will affect older individuals;

AAA Response:

Every four years, MVES engages in a community Needs Assessment, which provides an
opportunity to hear directly from the older adults and caregivers in our PSA. Surveys are
distributed throughout the PSA, both in paper and online, with questions available in 14(?)
languages. MVES also has the option of conducting focus groups and interviews with
stakeholders.

All data collected through the Needs Assessment is analyzed by the MVES Quality
Improvement staff. MVES relies on a continuous Ql model, through which both
guantitative and qualitative data is collected, analyzed, and applied to make modifications
to programs, processes, and systems. The Quality Improvement team uses this same
approach when analyzing the Needs Assessment data, to determine needs throughout the
overall MVES PSA. Results are broken out by community, as well as by respondent age and
income level. The data, which informs the area plan, is shared with local community
leaders, MVES stakeholders, and agency staff. All are invited to submit feedback on the
initial draft version of the plan, which is finalized once that input is collected. This process
ensures that the work of MVES is aligned with the needs of our community and allows us
to ensure that the sub-grantees we fund are meeting these needs as well.

Once funded, Title Il sub-grantees are contractually obligated to conduct program
evaluations and with results reported to the MVES Planner, Advisory Council, and Board of
Directors. Advisory Council members are encouraged to participate in monitoring visits to
gain a better understanding of the nature, scope, and results of the funded programs.

In all its work, MVES advocates for and supports policies, programs, and activities that
enable older adults and adults living with disabilities to remain in the community and
supports caregivers in our PSA. Much of this advocacy is done through outreach to and with
the support of various stakeholders. MVES has an active Advisory Council and Board of
Directors, which includes appointees from at least 60% of the Councils on Aging in the PSA.
MVES also maintains direct communication with local, state, and federal policymakers and
has a solid working relationship with older adult advocacy organizations. MVES
representatives actively participate in local, state, and national efforts that impact policies,
programs, and activities for older adults, adults living with disabilities, and family
caregivers. These efforts include one-on-one meetings with legislators, representatives for
AARP, Councils on Aging, Mass Senior Action Council, Dignity Alliance of Massachusetts,
local community based “HUB” coalitions, local boards of health, and Mass Aging Access
staff and supporters, among others.
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MVES hosts an annual well-attended legislative breakfast that features a consumer or family
caregiver who shares details of their personal connection to MVES. Other consumer stories
are communicated through the electronic newsletter The Beacon, via social media, and in
local newspapers. MVES maintains membership in USAging, Meals on Wheels of America,
and other appropriate advocacy organizations.

5. OAA Section 306 (a)(6)(1)

Describe the mechanism(s) for assuring that the Area Plan will include information detailing
how the AAA will:

(1) to the extent feasible, coordinate with the State agency to disseminate information about
the State assistive technology entity and access to assistive technology options for serving older
individuals;

AAA Response:

Mystic Valley Elder Services will coordinate with the state agency to ensure that information
about assistive technology entity and access to assistive technology options is shared with older
adults in our PSA. Members of our Information and Referral department will actively share
resources on assistive technology at the events and programming in which they participate. In
addition, our staff regularly attend relevant events and trainings and share information on the
assistive technology available for our consumers.

6. OAA Section 306 (a)(7)
Describe how the AAA will address the following assurances:
(7) provide that the area agency on aging shall, consistent with this section, facilitate the area-
wide development and implementation of a comprehensive, coordinated system for providing
long-term care in home and community-based settings, in a manner responsive to the needs
and preferences of older individuals and their family caregivers, by—
(A) collaborating, coordinating activities, and consulting with other local public and private
agencies and organizations responsible for administering programs, benefits, and services
related to providing long-term care;
(B) conducting analyses and making recommendations with respect to strategies for modifying
the local system of long-term care to better—
(i) respond to the needs and preferences of older individuals and family caregivers;
(i) facilitate the provision, by service providers, of long-term care in home and community-
based settings; and
(iii) target services to older individuals at risk for institutional placement, to permit such
individuals to remain in home and community-based settings;
(C) implementing, through the agency or service providers, evidence-based programs to assist
older individuals and their family caregivers in learning about and making behavioral changes
intended to reduce the risk of injury, disease, and disability among older individuals;
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AAA Response:

MVES has a 50-year history of serving older adults and individuals with disabilities by
providing access to and managing a variety of in-home and community-based services.
These include administration of various programs, including the State Home Care program,
Enhanced Community Options Program (ECOP), as well MassHealth funded programs
including Community Choices, Senior Care Options (SCQO), and One Care.

MVES Resident Services Coordinators staff supportive housing sites in twenty communities,
providing support for the older adults and adults with disabilities living there. MVES provides
Information & Referral services, in-home behavioral health services, Money Management
(both billpayer and representative payee), and access to legal services. MVES manages the
Serving the Health Insurance Needs of Everyone (SHINE) program for a 16-city and town
region and interacts directly with MassHealth specialists on a regular basis who assist care
managers with applications and answer technical questions.

MVES offers a successful Hospital to Home Partnership Program, which embeds MVES staff
in a local hospital to ensure consumers a smooth and safe transition back to the
community with the appropriate supports in place.

MVES is a member of the Metro Boston ADRC; works closely with Eliot Community Health
Services, North Suffolk Mental Health and Riverside Community Care; has a long-
established relationship with the Middlesex County District Attorney's office and with first
responders throughout the PSA. MVES staff members participate in monthly multidisciplinary
meetings focused on identifying and supporting high-risk residents across several cities and
towns within our service area such as the Stoneham Police Department High Risk Meeting.
These meetings, led by local police departments, bring together a range of community partners
to collaborate on intervention strategies and resource coordination. MVES attends meetings in
Chelsea, Medford/Malden, Melrose, Stoneham, and Wakefield. Other key collaborators
include the 11 Councils on Aging in the PSA; local housing authorities; the Community
Action Programs that serve the MVES cities and towns including: ABCD, CAPIC, and local
community-based organizations including: Bread of Life, Housing Families, and The Bridge
Recovery Center to name a few.

MVES is engaged in a partnership with Door2Door by SCM Community Transportation and the
MBTA and chairs the Boston North Regional Coordinating Council (RCC). MVES participates in
several community-based health coalitions including Everett Community Health Partnership
(ECHIP), Medford Health Matters and serves on the North Suburban Health Alliance (CHNA 16)
committee. Representatives from community affiliates serve on the MVES Board of Directors,
the Advisory Council and other agency committees. These affiliates include Tufts Medicine
Melrose Wakefield Hospital, the Gerontology Program at UMASS Boston, Those Who Can for
Those in Need, as well as several community banking institutions. Mystic Valley is a member of
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several local Chambers of Commerce and has an excellent relationship with both local leaders
and Massachusetts legislators who represent communities in the PSA.

Since 2010 MVES has successfully promoted, managed, and conducted evidence-based
wellness programs through the agency, via partnerships, and by sub-granting Title Il D funds.
Programs offered include Chronic Disease Self-Management, Chronic Pain Self-Management,
Diabetes Self-Management, Enhance® Fitness, Matter of Balance, Powerful Tools for
Caregivers, Savvy Caregiver, Tai Chi for Arthritis, and A Matter of Balance Fall Prevention.
Community partners include local senior centers and libraries, as well as the Malden YMCA (one
of the Title Ill sub-grantees). In addition to offering the programs in English, MVES awarded
Title Il D funds to the Greater Boston Chinese Golden Age Center to facilitate Chronic Disease
Self-Management, A Matter of Balance, and Tai Chi: Moving for Better Balance in Cantonese
and Mandarin. Through FY25 MVES conducted over 50 evidence-based courses throughout our
PSA. This does not include the evidence-based courses that were run through the title IlI
grantees listed above. These courses reach approximately 500 individuals throughout our PSA
over the course of FY25.

7. OAA Section 306 (a)(10)

Provide the policy statement and procedures for assuring that the AAA will:

(10) provide a grievance procedure for older individuals who are dissatisfied with or denied
services under this title;

AAA Response:

MVES is committed to providing the highest quality information, programs, and services to
achieve successful outcomes and improve the lives of older adults and people with disabilities.
Consumer welcome packets include a Consumer's Bill of Rights and Responsibilities that clearly
states consumers have the right to voice complaints freely without fear of retaliation and/or
loss of services. The document is available in Chinese, English, Haitian-Creole, Italian, Khmer,
Portuguese, Russian, and Spanish. All questions and/or concerns are responded to in a timely
manner and actions taken as needed.

The Title Ill sub-grantees are contractually required to conduct program evaluations and
report their results to the MVES Planner and Advisory Council. MVES conducts monitoring
visits for all Title Ill sub-grantees, during which they are questioned about their grievance
policies and procedures.

MVES has a written grievance policy and procedure that is shared with all staff. This policy is as
follows:
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Purpose

To ensure that concerns, complaints, and grievances are quickly and thoroughly
evaluated/investigated and acted upon to resolve, improve services, and prevent further
potential incidents, violations and/or complaints.

Policy

Mystic Valley Elder Services, Inc. (MVES) is committed to providing excellent service to its
consumers and to creating a safe and welcoming environment for all employees. The agency
will promptly and thoroughly evaluate, investigate, and resolve all complaints and grievances
regarding agency programs and services and workplace issues, such as unjust treatment,
harassment, and/or health and safety concerns.

Procedure

Consumers and third-party agency partners can file complaints to express dissatisfaction with
MVES services and programs and interactions with agency staff. A complaint is any expression
of dissatisfaction where a response or resolution is explicitly or implicitly expected. Complaints
can be made verbally or in writing and there is no difference between a “formal” and
“informal”

complaint. All incidents and complaints are investigated by the manager. All incidents must be
documented on the Incident and Complaint form (Attachment G).

The manager shall investigate the incident and shall make every attempt to develop a
resolution within 15 business days. The individual investigating will make attempts to speak to
the reporter and all individuals identified as involved on the form. Management shall ensure
the investigation is conducted in a timely manner, investigated adequately, and appropriately
documented. If not resolved within 15 days the incident, complaint or grievance is referred to
the COO.

8. OAA Section 306 (a)(11)

Describe the procedures for assuring the AAA will:

(11) provide information and assurances concerning services to older individuals who are
Native Americans (referred to in this paragraph as “older Native Americans’), including—

(A) information concerning whether there is a significant population of older Native Americans
in the planning and service area and if so, an assurance that the area agency on aging will
pursue activities, including outreach, to increase access of those older Native Americans to
programs and benefits provided under this title;

(B) an assurance that the area agency on aging will, to the maximum extent practicable,
coordinate the services the agency provides under this title with services provided under title
VI; and

(C) an assurance that the area agency on aging will make services under the area plan available,
to the same extent as such services are available to older individuals within the planning and
service area, to older Native Americans;
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AAA Response:

MVES is committed to serving older Native Americans throughout our PSA by providing
culturally responsive information, services, and support. Our efforts include outreach, engaging
activities, and coordinated service delivery. A review of the most recent US Census data
compiled in the Healthy Aging Data Report from the team at the Gerontology Institute in the
Manning School of Nursing and Health Sciences at UMASS Boston found that only 271 of the
over 87,000 individuals over the age of 65 who live in the communities served by MVES are
Native American.

MVES provides home delivered meals and congregate dining opportunities to promote
nutrition and social connection for older Native Americans in our PSA. In addition, MVES
provides access to Home Care services designed to support independence and well-being. Our
Information and Referral department connects older Native Americans to appropriate
resources and referrals as identified through outreach and community engagement.

To strengthen these efforts, MVES will also identify and connect with organizations serving
larger Native American populations, building partnerships that enhance access to our programs
and ensure services are responsive to the community’s needs.

9. OAA Section 306 (a)(17)

Describe the mechanism(s) for assuring that the AAA wiill:

(17) include information detailing how the area agency on aging will coordinate activities, and
develop long-range emergency preparedness plans, with local and State emergency response
agencies, relief organizations, local and State governments, and any other institutions that have
responsibility for disaster relief service delivery;

AAA Response:

MVES has developed Emergency Preparedness plans that offer detailed procedures for staff to
follow to ensure the continuance of essential agency functions in circumstances that lead to
serious staff reduction, reduce direct care workforce capacity, leave consumers at risk, pose
cyber/security threats, disrupt communications and/or business operations (e.g. extreme
weather, public health emergencies, circumstances that impact business operations and other
disasters). The plan also identifies current local, state, federal and other emergency
preparedness resources.

MVES has developed two agency documents relating to emergency preparedness that are
updated annually:

e Continuity of Operations Plan (COOP)

e Disaster Preparedness and Response Plan
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These documents provide guidance on disaster/emergency preparation, agency leadership
succession and specific responsibilities of staff in the event of an emergency and/or disaster.
They include the use of a completed risk assessment. MVES department protocols are
reviewed regularly to ensure that staff contact is maintained with our highest risk consumers,
and the plans are reviewed annually. The plans will include alternative communication
strategies in the event that the MVES office building cannot be occupied.

MVES participates in a Memorandum of Agreement which cements the collaborative
arrangement with Somerville Cambridge Elder Services which specifies inter-agency
cooperation for sharing space, technology and other resources in the event that one of the
parties must evacuate their building premises following an emergency or disaster. This
document is updated annually.

All Massachusetts Area Agencies on Aging, including MVES, annually receive a letter from AGE
instructing AAA staff on how to contact and coordinate emergency response efforts with AGE in
the event of emergencies affecting services to consumers.

As part of the MVES Title Ill Program Application process, organizations receiving OAA funding
must submit their Evacuation and Disaster Plan. This plan is reviewed annually during the
program monitoring process.

In response to the FFY2024 Older Americans Act Final Rule, by October 1, 2025, MVES
strengthened its emergency planning documents and tools to comply with § 1321.97 and §
1321.103 of the 2024 OAA Final Rule, including:

e MVES’ Continuity of Operations Plan_will be expanded to outline the agency’s All
Hazards Emergency Response Plan (including fire, flood, snow, hurricane, and cyber
incidents).

e The COOP will identify critical functions (operations and services), key staff for those
functions, and 2 levels of succession for key staff (Successor 1, Successor 2) in the event
of any emergency. Additionally, the plan will address a training plan so that all
Successor staff will be trained in their assigned critical functions.

e Mystic Valley Elder Services’ emergency preparedness documents will contain
provisions that the plans will be updated and exercised annually, giving staff an
opportunity to practice the plan and ensuring that building evacuation procedures are
up to date. These building evacuation procedures will:

o Be placed in a prominent location
o Outline emergency evacuation procedures including:
= Rally point
= Evacuation routes which include provisions for evacuation procedures for
people with disabilities
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= Provisions to ensure that all staff have left the building/are accounted for

e Mystic Valley Elder Services has reviewed and strengthened its long-range emergency
and disaster preparedness protocols by the October 1, 2025 Final Rule deadline,
reviewing and updating our commitment to coordinated emergency response with AGE,
other AAAs, MEMA, our PSA Councils on Aging, service providers, etc.

10. OAA Section 307 (a)(11)

In alignment with State Plan assurances, the AAA assures that case priorities for legal
assistance will concentrate on the following:

(E) ...contains assurances that area agencies on aging will give priority to legal assistance related
to income, health care, long-term care, nutrition, housing, utilities,

protective services, defense of guardianship, abuse, neglect, and age discrimination.

AAA Response:

Under the Older Americans Act, MVES provides Title Ill B grant support to Greater Boston Legal
Services (GBLS) to provide legal assistance and advocacy particularly to financially and socially
insecure older adults, persons with disabilities, and from minority populations. GBLS focuses its
work on tenancy preservation and public benefits acquisition and protection. MVES also
collaborates with other area organizations that provide advocacy and legal services, including
but not limited to Housing Families.
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Attachment C: Area Agency on Aging, Planning and Service Area Map

Mystic Valley Elder Services
300 Commercial Street, Suite 19, Malden, MA 02148
781-324-7705 | TDD: 781-321-8880 | FAX: 781-324-1369
WwWWw.mves.org
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Attachment D: Area Agency on Aging, 2025 Needs Assessment Project and
Public Input to Area Plan on Aging

[1. AGE: Present a summary of the 2025 Needs Assessment Project as conducted by the AAA.
Include process, data collection methods, findings, and lessons learned toward targeting OAA
identified populations and in development of the Area Plan on Aging.]

AAA Response:

In the fall of 2024, Mystic Valley Elder Services (MVES) conducted a community needs
assessment to better understand the evolving needs of older adults, individuals with
disabilities, and their caregivers. This Needs Assessment serves as the basis for shaping the Area
Plan and guiding decisions about services that MVES should develop, improve and/or expand
over the next four years.

To get the best results from the Needs Assessment, MVES conducted various outreach efforts
to gather input from older adults and their caregivers across the service region. MVES worked
with the 11 cities and towns in our Planning and Service Area (PSA) to receive the voting
registration for each community. From those reports, we were able to put together a list of
approximately 300 older adults from each city/town who did not access services through MVES
or live in a building with a MVES resident services coordinator to mail surveys to. This technique
would bring in survey responses from individuals who were otherwise not connected to MVES
and thereby enrich the results from the assessment.

In addition to the mailings, surveys were distributed through a network of community partners.
The needs assessment was emailed to organizations such as Councils on Aging (COAs) and Title
[Il Grant partners, along with flyers they could display. These flyers included the online survey
link and translated copies of the assessment in the languages spoken by the communities they
serve. MVES staff also visited these locations to deliver printed surveys, flyers, and self-
addressed return envelopes to make participation as accessible as possible. To further expand
outreach, surveys and return envelopes were included in Meals on Wheels deliveries and
distributed at supportive housing sites. To further encourage participation, MVES brought
copies of the Needs Assessment Survey and flyers with a QR code when at public events such as
town days or wellness fairs. MVES also conducted targeted outreach to caregivers during MVES’
Caregivers Gala on November 14, 2024 where attendees received copies of the Needs
Assessment so that the voices of both caregivers and care recipients were represented in the
assessment. Lastly, MVES posted the link to the online Needs Assessment on our website so
that visitors to the MVES website could complete the survey if desired.

A total of 488 individuals responded to the Needs Assessment well exceeding our goal of 250
surveys. Of those, 434 were self-respondents and 54 were caregivers providing insight into the
challenges they and their care recipients face.
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It is important to note that the data gathered from these surveys reflects the perspectives of
those individuals who opted to participate. As mentioned above, efforts were made to reach a
wide cross-section of adults and caregivers across the MVES PSA, it is likely that certain groups
may be overrepresented, while others (including homebound individuals and those with
pressing medical, housing, or financial needs) may be underrepresented.

Among older adult respondents, the most common needs identified were:

1. Staying Active/Wellness Promotion (59%) — finding classes on healthy aging,
information on physical wellness, fitness program, exercise classes for older adults, and
support for caregivers.

2. In-Home Support for Maintaining Independence (54%) — help with aging in place,
assistance with activities of daily living, home and property maintenance, housing
modifications, general tasks, balance and mobility issues, and obtaining needed devices.

3. Opportunities for Leisure, Recreation, and Socialization (53%) — finding and
participating in social activities, information about programs, reduced rates at
sites/museums, outdoor spaces for seniors, and socialization in rural communities.

4. Affordable Health Care (51%) — accessing affordable health services, insurance,
managing prescription costs.

5. Transportation Access and Availability (49%) — finding rides for appointments or social
activities, more bus/carpool opportunities, help with public transportation, and weekend
transportation.

Caregiver respondents’ most identified needs were:

1. Community Resources (52%) - Information about community resources and services
available to caregivers.

2. Training and Education (46%) - Training on caregiving skills, dementia care, and
information on managing specific conditions.

3. Transportation Services (46%) - Access to transportation for the care recipient’s medical
appointments and other needs.

4. Support Groups (44%) - Access to support groups for emotional and social support.

5. Respite Care (43%) - Temporary relief from caregiving responsibilities.

Comparing the identified needs from this assessment to those from the previous needs
assessment conducted in 2020 is difficult because the format and style of the questions differed
significantly. Additionally, this assessment approached the concept of need from a different
perspective, making direct comparisons challenging. Nevertheless, some consistent trends
emerged — particularly a continued interest in active wellness opportunities and a strong
desire for activities that help reduce social isolation.

MVES also held a focused discussion with the Council on Aging directors or designated staff on
October 17, 2024. Representatives from all 11 communities were invited, and we had
attendees from Wakefield, Medford, Melrose, Chelsea, Everett, Revere, Stonham and North
Reading. During this session, participants spoke about many different topics and there were
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common themes. Participants consistently emphasized the need for increased support for
mental health services, noting that the resources currently available at their community sites
are never sufficient to meet the demand. They also highlighted ongoing challenges related to
transportation and housing. When asked what keeps them up at night, many shared a common
concern: “Am | doing enough?”—a reflection of the needs in their communities. In addition,
they expressed concern for the older adults who remain out of reach, those who are not
actively seeking services but may still be in need, and who often go unnoticed until a crisis
occurs.

The findings from this Needs Assessment and focus group will serve as the foundation for the
MVES Area Plan for 2026 to 2029. Strategies to address the documented needs of local older
adults and caregivers will include both the continuation of long-established MVES services and
programs, as well as the introduction of new initiatives designed to meet evolving concerns.

[2. AGE: In alignment with Needs Assessment Project goals and summary data released to
AAAs, Needs Assessment Project Review, AAAs that did not meet AGE recommendations per
PSA populations for survey responses by population - >100K pop = 750 surveys; <100K pop =
250 surveys - are required to develop strategies and plans to address their outreach methods
and are required to develop an action plan for implementation by the year end 9.30.2026.]

AAA Response:

Not Applicable

[3. AGE: The Needs Assessment Project Review data release identifies circumstances where
towns /municipalities realized zero survey responses. AAAs with such data points must
develop strategies to foster older adults and family caregivers in the towns/municipalities as
identified and incorporate such approaches and timeframes for implementation within their
Title lll operation. While items 2. and 3. can be addressed within Attachment D, AGE will
require separate submission of follow-up reports for 2. and 3.]

AAA Response:

Not Applicable

[4. AGE: Aligning with 45 CFR 1321.65 (b)(4), describe how the AAA considered the views of
older adults, family caregivers, service providers and the public in developing the Area Plan
on Aging, and how the AAA considers such views in administering the Area Plan. Include a
description of the public review methodology, timeline of the public review and comment
periods, summaries of public input (including Board and Advisory Council), and how the AAA
responded to public input and comments in the development of the Area Plan.]
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AAA Response:

The draft Area Plan was posted on the MVES website on June 5th, where it remained open for
public comment for 30 days. Community members were invited to download the plan and
provide feedback via email or phone, ensuring transparency and encouraging public
engagement in the planning process. This information was also shared on our social media
platforms and was added to the banner on the front page of the website to make the document
easy to navigate to.

In addition to the public posting, copies of the draft plan were emailed to the MVES Advisory
Council and Board of Directors for their review and input. The plan was also shared with the
agency’s Leadership Team to gather feedback from internal stakeholders. This multi-tiered
review process ensured that the plan was carefully evaluated from both community and
organizational perspectives before being finalized.

During this review process we received comments and feedback from five external
stakeholders. An overall summary of the feedback was that the document read well and
covered topics and information well. Many of the comments were focused on minor changes
around layout and punctuation. Some of the feedback included the use of language and making
sure that the document was inclusive specifically around the work with socialization activities.
This feedback was incorporated into the final document as well as the other minor edits.

Mystic Valley Elder Services 2026-2029 Area Agency on Aging Area Plan 43



Attachment E: Area Agency on Aging, Leadership Organizational Chart
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Attachment F: Administrative and Financial Information

AREA PLAN ON AGING, 2026 - 2029
Form 1 - AAA Corporate Board of Directors - Federal Fiscal Year 2026

Area Agency on Aging :

Mystic Valley Elder Services

Member Name

Identify Officers
by Title

City/Town of Residence

Membership Affiliation

Kristin Ahlman

Board Member

Malden

Retired/Community

Janice Donatelli Officer: Clerk Medford Retired/Community
Janice Houghton Board Member Stoneham Stoneham Bank
Pamela L. Kelly Officer: Vice President| Malden Medford COA
Carolyn Lightburn Board Member Dracut Retired/Community
James Oosterman Board Member Melrose Retired/Community
Joanne Puopolo Board Member Saugus Malden Zonta
Saritin Rizzuto Officer:Treasurer |Wakefield Chelsea Metro Credit Union
Edward Rocha Board Member Malden The Morning Goals
Brian Snell Officer: President | Marblehead Elder Law Attorney
Kristen Spence Board Member Stoneham Stoneham COA
Judy Whatley Board Member Medford Retired/Community

75%

25%

0%

Percentage of the Board that are 60+ years of age.

Percentage of the Board that are minority persons.

Percentage of the Board that are 60+ and minority persons.
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AREA PLAN ON AGING, 2026 - 2029
Form 2 - AAA Advisory Council Members - Federal Fiscal Year 2026

Area Agency on Aging: Mystic Valley Elder Services

Member Name

Identify Officers
by Title

City/Town of Residence

Membership Affiliation

Mary Prenney

Chairperson

Boston & North Reading

Retired/Community

Kristen Spence IMVES Board Liaisor Stoneham Stoneham COA
Vandna Cartales Council Member Malden SHINE and MMP Volunteer
Stephanie Ramy Council Member Stoneham Tufts Medmn:()’;/l;l:aolseWEKEfield
Al Donatelli Council Member Medford UMASS

Suresh Rao Council Member North Reading Volunteer Healthy Aging Coach
Neal Schmitt Council Member Reading Bostom University
Anne Sullivan Council Member Medford Retired Dean Northeastern University
Claudia Chung for Rep Steve Ultrino Council Member Boston Legislative Aide to State Rep
Kerry Vale Council Member Stoneham Town of Reading Sr CM

*

60% Percentage of the Advisory Council that are 60+ years of age.

30% Percentage of the Advisory Council that are minority persons.

20% Percentage of the Advisory Council that are 60+ and minority persons.

* Membership must be more than 50 percent older (60+) persons.
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Area Agency on Aging:

Mystic Valley Elder Services

Chelsea Council on Aging 10 Riley Way Chelsea X X X
Everett Council on Aging 90 Chelsea Street Everett X X X
Markey Senior Center 7 Washington Street Malden X X X X X
Medford Council on Aging 101 Riverside Drive Medford X X X X X
Melrose Council on Aging 235 West Foster Street Melrose X X X X X
Edith O'Leary Sr Center 157 Park Street North Reading X X X X X
Reading Elder Services 16 Lowell Street Reading X X X
Rossetti-Cowan Sr Center 25 Winthrop Avenue Revere X X X X
Stoneham Senior Center 136 Elm Street Stoneham X X X X
Wakefield Council on Aging 30 Converse Street Wakefield X X X X
Winthrop COA /Deleo Sr Center |36 Harvard Street Winthrop X X X X
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Area Agency on Aging: Mystic Valley Elder Services

Bread of Life B N 39,40 A $5,000.00 $882.35
Chinese Culture Connection B N 6,13,14,37 Al $10,000.00 $1,764.71
Greater Boston Chinese Golden Age Center B N 6,13,37 A $10,000.00 $1,764.71
Greater Boston Legal Senices B N 11 L $55,800.00 $9,847.06
GreenRoots B N 13,23,32,52 A $10,000.00 $1,764.71
Housing Families, Inc. B N 11,31 L $15,000.00 $2,647.06
Immigrant Learning Center B N 11,6 A $10,000.00 $1,764.71
Latinos Unidos en Massachusetts B N 6,13,14,37 A $5,000.00 $882.35
Mass Alliance for Portuguese Speakers B N 6,13,31, 37 A $10,000.00 $1,764.71
Medford Council on Aging B N 23,31,52.89 A $5,000.00 $882.35
Melrose Council on Aging B N 23, 131 A $5,000.00 $882.35
Reading/Burbank YMCA B N 22,33 A $5,000.00 $882.35
MVES Clinical Care Management B Y 13,23, | $1.00 $1.00
MVES Information & Referral B Y 13 A $303,991.00 $186,135.00
MVES Social Engagement Program B Y 33,35 A $1.00 $1.00
MVES Technology Access Program B Y 75 A $1.00 $1.00
(&) Minimum Adequate Proportion Senices: A - access; | - inhome; L - Legal; O - other.
Total $449,794.00 $211,867.41
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Area Agency on Aging: Mystic Valley Elder Services

Greater Boston Chinese Golden Age Center D Y 65 Management Program $2,500.00 $441.18
Tai chi Moving for Better
Greater Boston Chinese Golden Age Center D Y 111 Balance $2,500.00 $441.18
MVES Healthy Aging Program D Y 114 Tai Chi Arthritis 6,552.00 7,059.00
MVES Healthy Aging Program D Y 67 Healthy Eating 6,552.00 7,059.00
Chronic Disease Self-
MVES Healthy Aging Program D Y 65 Management Program 6,552.00 7,059.00
Diabetes Chronic Disease Self-

MVES Healthy Aging Program D Y 66 Management Program 6,552.00 7,059.00
MVES Healthy Aging Program D Y 68 Matter of Balance 6,551.00 7,058.00
MVES Family Caregivers Program E Y 51 210,894.00 90,127.00
MVES Nutrition Program C1 Y 7 534,401.00 390,558.00
MVES Nutrition Program Cc2 Y 4 368,923.00 7,265,207.00

Total $1,151,977.00 $7,782,068.35
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AREA PLAN ON AGING, 2026 - 2029

Form 5 - Title lll-E Family Caregiver Services Breakout - FFY 2026

Area Agency on Aging:
Mystic Valley Elder Services

Based on the FFY2026 Title lll-E Planning Budget Total
(refer to Projected Budget Plan tab), provide percentage (%)
estimates below for the Program Costs listed.

$ 287,687.50

Program Cost

Percentage (%) of Total

All Wages/Personnel costs of AAA staff involved
in Family Caregiver Support Program services
(including counseling, support groups, training,
access assistance and information outreach and
other specific caregiver services). *

65%

Supervision cost. *

10%

All respite service costs.

8%

All supplemental service costs. *

2%

Contracted services that include: counseling,
support groups, caregiver training, access
assistance and information outreach.

0%

Administration costs. *

14%

Other (explain on separate attachment)

Total estimated percentage must equal 100% of
Title lI-E planning budget.

100%

Projected total * FTE count for Title lI-E
(breakdown under "Detail" below).

Detail - Family Caregiver Support Program

Personnel Position Title FTE
Family Caregiver Coordinators 2.00
LICSW supeniisor 0.25

Total FTE 2.25
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Additional Attachments

Attachment G: Incident and Complaint Reporting Form

~% Mystic Valley

LLHAET AOTIROTS

Incident/Complaint Report

Date of Report Date of Incident/Complaint

Initiated by

Incident/Complaint details:

O Consumer Injuryfaccident O External complaint
O Policy/Procedure noncompliance OlInternal complaint
O Suspected or alleged criminal activity [ Fraud, waste, abuse or neglect

Incident/Complaint by:
O Consumer O Family member O Staff member O Community Partner

Location of Incident/Complaint:

Describe Incident/Complaint:

Consequences of the Incident/Complaint:

Responzes/Actions taken to date:

Persons involved in Incident/Complaint:

MName Title Telephone

Name Title Telephone

Reported to:

Mame Title Date
Mame Title Date
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Attachment H: MVES Planning and Service Area Demographic Data

Population Total % Number | % Age Number % Number Total % Total Number

By Age Community Age Age 70-79 Age Age Age Age 60+ Per Age 60+ Per

Population 60 -69 60-69 70-79 80+ 80+ Community Community
Chelsea 39,460 8.2% 3,227 | 4.5% 1,794 3.3% 1,300 16.0% 6,321
Everett 49,236 7.6% 3,753 | 4.5% 2,210 2.9% 1,449 15.1% 7,412
Malden 65,509 9.5% 6,199 | 5.2% 3,403 3.3% 2,167 18.0% 11,769
Medford 59,062 10.4% | 6,153 | 6.4% 3,755 4.4% 2,590 21.2% 12,498
Melrose 29,488 11.4% | 3,359 | 9.1% 2,694 6.0% 1,773 26.5% 7,826
North Reading 15,634 13.5% | 2,105 | 6.2% 970 2.9% 449 22.5% 3,524
Reading 25,448 16.7% | 4,239 | 8.8% 2,236 4.1% 1,041 29.5% 7,516
Revere 59,933 11.3% | 6,748 | 5.9% 3,562 4.4% 2,612 21.6% 12,922
Stoneham 22,986 11.3% | 2,595 | 9.5% 2,187 6.2% 1,433 27.0% 6,215
Wakefield 27,284 14.4% 3,935 7.9% 2,153 5.2% 1,414 27.5% 7,502
Winthrop 18,807 13.1% | 2,457 | 9.8% 1,836 4.2% 787 27.0% 5,080

Age 60+ Total Population%
Poverty Level and Housing % Below Poverty Level Renter Occupied Housing
Chelsea 24.1% 70.8%
Everett 12.6% 63.5%
Malden 15.7% 57.9%
Medford 10.2% 46.9%
Melrose 6.9% 32.2%
North Reading 7.0% 16.2%
Reading 4.7% 16.9%
Revere 13.5% 49.9%
Stoneham 8.1% 28.9%
Wakefield 5.8% 29.6%
Winthrop 10.9% 44.4%
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Total Population American _
Race and Ethnicity Black or Indian H N‘-’f_t've q Some Two or | Hispanic or

White African and Asian Oi\;]va"an an Other More Latino (of

. er Pacific
American Alaska Islander Race Races any race)
Native

Chelsea 26.9% 7.0% 0.7% 2.9% 0.0% 11.7% | 50.9% 65.0%
Everett 42.6% 12.8% 0.7% 7.8% 0.2% 12.5% | 23.4% 31.3%
Malden 44.4% 13.8% 0.3% 28.6% 0.0% 4.2% 8.6% 8.1%
Medford 69.4% 6.6% 0.0% 12.0% 0.0% 3.9% 8.1% 8.9%
Melrose 78.6% 2.2% 0.0% 9.7% 0.0% 2.2% 7.3% 6.0%
North Reading 88.1% 0.5% 0.0% 5.4% 0.0% 0.7% 5.3% 2.1%
Reading 87.1% 0.3% 0.1% 6.2% 0.0% 0.8% 5.6% 4.6%
Revere 56.4% 4.9% 0.4% 4.2% 0.0% 13.6% | 20.6% 38.6%
Stoneham 83.0% 0.9% 0.0% 7.1% 0.0% 2.3% 6.6% 4.6%
Wakefield 88.0% 0.8% 0.1% 4.9% 0.0% 1.3% 5.0% 2.4%
Winthrop 80.0% 3.4% 1.9% 1.7% 0.0% 5.8% 7.1% 19.8%

Languages at Home Other Indo- Asian and
Adults Age 5 + Only English Spanish European Pacific Island Other

Languages languages
Chelsea 29.6% 59.3% 5.3% 2.2% 3.6%
Everett 37.1% 26.0% 29.9% 4.5% 2.6%
Malden 50.9% 5.5% 20.3% 19.8% 3.4%
Medford 70.0% 6.8% 14.6% 7.7% 0.8%
Melrose 78.8% 4.8% 7.5% 6.4% 2.5%
North Reading 90.6% 1.6% 5.6% 2.2% 0.0%
Reading 88.7% 1.4% 5.5% 4.4% 0.0%
Revere 43.4% 35.4% 13.9% 2.3% 5.0%
Stoneham 82.1% 2.8% 8.5% 4.1% 2.6%
Wakefield 87.1% 2.0% 7.2% 2.7% 1.0%
Winthrop 69.8% 18.0% 7.9% 1.7% 2.6%
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Population

%

%

%

%

%

Characteristics Age 60+ Age 65+ Age 65+ Age 60+ with Age 65+ Living

LGBT Living Alone Living with any Physical with 4 or more

(county) Depression Activity Within | Chronic Health

Last Month Conditions

Chelsea 6.0% 42.0% 45.1% 54.1% 67.4%
Everett 3.6% 27.3% 37.1% 71.5% 63.8%
Malden 3.6% 31.8% 34.6% 71.5% 60.4%
Medford 3.6% 28.0% 36.1% 71.5% 63.1%
Melrose 3.6% 29.1% 34.7% 71.5% 60.3%
North Reading 3.6% 22.8% 29.5% 78.2% 57.9%
Reading 3.6% 26.1% 33.2% 78.2% 56.7%
Revere 6.0% 35.0% 40.6% 54.1% 66.0%
Stoneham 3.6% 33.6% 32.9% 73.6% 60.0%
Wakefield 3.6% 27.1% 33.9% 73.6% 59.8%
Winthrop 6.0% 38.3% 37.7% 54.1% 63.0%

Source of all data is American Community Survey 2023 Five Year Estimates.
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Attachment |: Older Adults Needs Assessment Results

MVES 2025 NEEDS ASSESSMENT SURVEY

* AGE set goal of 250 survey responses
per ASAP CAREGIVERS

11%

* MVES received 488 survey responses
% * 434 Older Adult Self Respondents RESPONDENT
* 54 Caregiver Respondents i

\\ RESP(B):;ENTS ‘
SELF RESPONDENT DEMOGRAPHICS

RESPONDENT GENDER IDENTITY

peefed

Average Age of Respondent: 73

® @ o

Youngest Respondent: 42 Tﬂ T
L]
Oldest Respondent: 100 64% are women

28% are men
8% selected another gender
identity or did not respond.
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SELF RESPONDENT DEMOGRAPHICS

Respondent Age Groups Respondent Household Income

40-50,
2%

80 and
older, Annual
31% Income
Above
520,000,

64%

Based on the respondents who answer the income question.

RESPONDENT LANGUAGES, RACE, AND ETHNICITY

Respondent Languages Respondent Race/Ethnicity
Pormguese,
Other, 9% 204
Spanish, 4% Some other race or ethnicity I 4%

Haitian
Creole, 4%
Hispanic or Latino I 4%
Chineze,

8%
Black or African American [ 6%

English, 74%
asian [ 10%

wiice [ 75

0%  20% 40% 60% B0% 100%
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SELF REPORTED CHARACTERISTICS

3%

SELF RESPONDENT RESIDENCE BY TOWN

L \
L%, Middleton) NUMBER OF RESPONDENTS
] Wi!minqt\ér AR 4 f Danj}f;

P
1 \. Peabody

""-Rm"ﬁ?‘. 20 \#_Mu_. sale C] 21-35

\\ Burlmgm’ll_‘__d,_..q,\_  WAKEFIELD

X ) - Ao
,,..-/ Woburn STONEHAM Swampscott
4 o Lynn [j
3 0k =
Lexington : ‘ 61 75
: ) B

—a Nahant
""““'-\_‘f\rﬁnglo.
—

Belmont %,
Somervill
L

altham L\ Y wimaRoe
Watertown Cambridge s
o 9
Boston privel ol
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IDENTIFIED NEEDS: SELF RESPONDENTS

Active Wellness
Home Support
Recreation Socialization
Affordable Health
Transportation
Access Health
Access Services
LTSS | — 1%
Affordable Housing I 10%%
Safety Security G 3800
Housing Accessibhity | 380
Nutrition_Support I 370
Legal Services I 33%
Learning Development I——  31%%
Assistance Izolation I 30
Behavioral Health I 050

59%

54%
53%
51%
49%

46%
46%

Civic Engagement I —— 25%
Managing Expenses I 50/,
Ageism Discrimination I 227
Spirituality I 1470
Language Communication IE————— 14%
Workforce Development I 137
LGBTQIA M 9%

0% 10% 20% 30% 40% 50% 60% T0%

Medford Melrose N Reading
e _ o/ et |
Active Wellness 5 Affordable Health Active Wellness
Reading Stoneham Revere
Active Wellness Afﬁf&n

Wakefield Winthrop
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TOP 5 NEEDS BY MEN AGED 60 TO 79

Access
Health

ssssese

57%

!

N
Home Support W

Active Wellness

Affordable
Health

57%

Access
Service

sssssssns

50%

TOP 5 NEEDS BY MEN AGED 80 AND OLDER

'[.( LTSS Active Wellness Home Support Access Service  Recreation
Socialization
: o e : :
52% 56% 56% 56% 48%
- XW-os m
¥ i ]
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TOP 5 NEEDS BY WOMEN AGED 60 AND 79

™
Transportation

ssssssses

 53% .

Recreation Y

Socializati

sesssenns

59%

Active Wellness

LEL AL L L L]

1
v

| 65%

. N=200

Affordable
Health

ssssses

 57%

Home
Support

53%

TOP 5 NEEDS BY WOMEN AGED 80 AND OLDER

Active
Wellness

LA L L L L]

58%

.

.
.

.
.
-
-
.
-

g

N =65

Recreation
Socialization

ssssssses

63%

Affordable
Health

48%
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MOST SELECTED NEEDS BY INCOME LEVEL

Needs by Income Level
Annual Income Under $20,000 (%) Type of Need Annual Income Above $20,000 (%)

[ 2% Access Services 13 N
S 82% Home Support s2%
S 59% Access Health 4%
P s8%  Affordable Housing  [136%

N s7%  Affordable Health  NATS N
I S Transportation a%
O Ts3% ) Active Wellness  [165%! I mm—mm

S 50% LTSS
S 50% Safety Security
I 49% Recreation Socialization [56% I
S 48% Legal services
S AT% Nutrition Support U — |
P aa%  Housing Accessiblity  [FSESE N
I23%  Managing Expenses 8% I
[ 10%
1 10%

1 23% Language Communication

N=116 . 23% Spirituality N =205

NEEDS BY ENGLISH PROFICIENCY

Non-Fluent English Vs English Fluent
Respondents Respondents

Access

v IS o AN 397%

O R a1%
Home

= I oo, 50%

CONN T a7

o Tordamss NN .

6% [ seravora 257

“ Health - °

O T | 37

% I Coece | 36%
Nutrition

o I e 32%
Managing

57% | el 20%

7% - Legal 29%

57% - e i g

57% . seo N 34%
Security

57% - Transportation - 48%
Active

. 52% - Wellness _ 60%a

N =67 Housing 350 N =368
51% I Accessiblity °
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NEEDS BY RACE/ETHNICITY

Access to Health and Daily Care Needs Across Race/Ethnicity

74%
7% 69%
65%

63%

16% 14%, 17%

10% 11% 10%
o 6% 5, 5% 5% 5% 7% B 6% 40/ 7% B 6% 6% 6% g 5% 6%
HY - = - Enl = A m
Access Services Home Support LTSS Nutrition Support Transportation

B White M Black M Asian Latino M Other

NEEDS BY RACE/ETHNICITY

Healthcare and Assistance Needs Across Race/Ethnicity

o 72%

1% 5% — o
19%
13%
11%
8% 2% o 6% 8% % 7% 6% 1 4% 8% o 6%
g B
Affordable Health Access Health Behavioral Health Assistance Isolation
W White W Black ®WAsian W® Latino =» Other
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NEEDS BY RACE/ETHNICITY

Housing and Financial Needs Across Race/Ethnicity

69%

66%

59% 60%

10% 11%

18%
1% 10% 12% 12%
e e I' e HENm

Affordable Housing Housing Accessiblity Managing Expenses Workforce Development
B White ®WBlack ®WAsian W Latino B Other

NEEDS BY RACE/ETHNICITY

Social and Earning Needs Across Race/Ethnicity
79% T
76% °
° 72%
43%
34%
15%
1% ° b o v 8% 9% BN 9%, _
1% 39, 4% 3%, 90, 4% 5% 30/ © E 39, 4% 5%
- - T - "
Recreation Socialization Civic Engagement Learning Development Active Wellness Language
Communication
B White ®WBlack WAsian ®Latino B Other
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NEEDS BY RACE/ETHNICITY

Legal, Spiritual Needs Across Race/ Ethnicity

1%

16%
H 6%

65%
23%
10% 11% 10 %o -
4/ 4 % 5% 5% °
. — . dd RS |

Legal Services Safety Securlty Ageism Discrimination LGBTQIA Spirituality

B White ™ Black M Asian ®Latino M Other

LGBTQ+ RESPONDERS KEY PRIORITIES

Recreation
Socialization
6
et e LGBTQIA,
67%
Wellness, L3
1%
LGBTQ+ Affordable
RESPONDERS Health,
Home PRIORITIES 52%
Support, N
i LTSS,
Assistance L)
Isolation, Safety
52% Security,
52%
N=21
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SUPPORT FOR LGBTQ+ NEEDS BY All RESPONDENTS

YYYVYLY
S

66.7% of respondents who identified as being
LBGTQ+ identified LGBTQ+ issues as a need, and

6.3% of allies identified LGBTQ+ issues as a need

COMPARISON OF RESPONDENTS WITH AND WITHOUT

COGNITIVE IMPAIRMENTS

65%
62% 62%
51% 51% 52%
48%
45%
26%

i 25%
I :

Spirituality Behavioral Health  Assistance Isolation Recreation Access Health Home Support
Socialization

M With ADRD/ Memory or Thinking Issues (N=71) Without Cognitive Issues (N =363)
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Attachment J: Caregiver Needs Assessment Results

CARE RECIPIENT DEMOGRAPHICS

Average Age of Care Recipient: 79

Youngest Age Care Recipient: 44

Oldest Age Care Recipient: g9

CARE RECIPIENT GENDER IDENTITY

46% are women

41% are men

13% selected another gender
identity or did not respond

CARE RECIPIENT DEMOGRAPHICS

Care Recipient Age Groups
40-50,
6%

60-69,
19%

80 and
older,
56%

70-79,
19%

Care Recipient Household
Income

Annual
Income
Below
$20,000,

50%

Annual
Income
Above
$20,000,
50%

Based on the respondents who answer the income question.
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CARE RECIPIENT LANGUAGE AND RACE/ETHNICITY

Care Recipient Language Care Recipient Race/Ethnicity
Latino I4%
Asian . 10%
Black I4%
0%  20% 40%  60%  80%  100%

CAREGIVER PERSPECTIVE: CARE RECIPIENT
CHARACTERISTICS

Mental Emotional

s
Physical Dissabilities, 6
Hearing Loss, /@/
43%

Mmqm::‘ngpmum,@
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MOST SELECTED NEEDS: CAREGIVERS

Technology Support I 28%
Mental Health Support [, 30%
Home Modifications [IE— 30%
Nutritional Support I 31%
Legal Assistance  —— 33
Wotk -Life Balance Support . 35%
Information and Resources [ —— 379
Care Coordination [ — 39%
Medical Support I 41
In-Home Care Services I 437
Financial Assistance | 437
Respite Care I — 43%
Support Groups T 44
Transportation Services [ 46%
Training and Education [ 46%
Community Resources St ot [ 52%

0% 10% 20% 30% 40% 50% 60%

REPORTED NEEDS: CAREGIVER vs. SELF

In-Home Support for Maintaining Independence

Transportation Access & Availability

Safety & Security

Staying Active / Wellness Promotion

Opportunities for Leisure, Recreation, & Socialization
Mental & Behavioral Health Support

Nutrition Support

Affordable Health Care

Access to Health Care

Housing Accessibility & Maintenance

Access to Services

0% 10% 20% 30% 40% 50% 60% T70% 80% 90%
Caregiver M Self
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REPORTED NEEDS: CAREGIVER vs. Self (cont.)

Assistance Addressing Social Isolation | —

Legal Services

Long Term Services & Supports

Assistance Managing Other Expenses

Affordable Housing

Learning & Development Opportunities

Civic Engagement / Volunteer Opportunities
Overcoming Language / Communication Barriers
Spirituality Support

Addressing Ageism and Age Discrimination
LGBTQIA+ Support

Workforce Development

0% 5% 10% 15% 20% 25% 30% 35% 40%

Caregiver W Self

CAREGIVER-REPORTED NEEDS BY CARE RECIPIENT

WITH AND WITHOUT COGNITIVE IMPAIRMENTS

% With ADRD/ Cognitive Impariment (N = 30) = % Without ADRD/ Cognitive Impairment (N = 24)

Community Resources 63%
Respite Care 53%
Support Groups 47%
In-Home Care Services 47%
Transportation Services 43%
Care Coordination 43%
Financial Assistance 40%
Training and Education 40%
Work-Life Balance Support 3%
Medical Support 30%
Information and Resources 30%
Mental Health Support 27%
Technology Support 27%
Nutritional Support 27%
Legal Assistance 23%
Home Modifications 20%
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CAREGIVER-REPORTED NEEDS BY CARE RECIPIENT

INCOME LEVEL

Annual Income Below $20,000 (%) u Annual Income Above $20, 000 (%)
57% Community Resources [ s79%.
48% Work-Life Balance Support | 2054
43% Nutritional Support o M%
38% InHome Care  [S7%]
38% Inf ion and R S 38%
14% Technology Support [ 38%
43% Mental Health Support [0 2455
43% Care Coordination [ 48%
24% Home Modificadons | 38%
52% Transportation Services [ 48%)
38% Legal Assistance  |NZ9Ya1
48% Medical Support S 38%
52% Training and Education | 38%
52% Financial Assistance [0 48%
43% Support Group o A%
N=21 29% Respite Care S 5T% N=21

CAREGIVER-REPORTED NEEDS BY

CARE RECIPIENT AGE GROUPS

Commun.it}' RESOUICES  m—————————————————————————————— 56%
Work Life Balance Support —E%_ 3%

Nutritional Support 225 43%
In-Home Care Services T8 52%
Information and Resources S e 38%
Technology SUPPOIt  — 38%
Mental Health Support e 33%
Care Coordination 150 48%
Home Modifications  m—— T 3%
Transportation Services % o
Legal Assistance 26%% 33%
Medical Support A 41%
Training and Education 37 o
FINancial ASSiSTANCE  ————————————————————————————————— 3% |2
Support Groups A 48%
Repite ol Ty MY
0% 10% 20% 30% 40% 50% 60%

¥ % of Care Recipients Aged 80 and Older (N =27) M % of Care Recipients Under Age 80 (N =21)
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CAREGIVER-REPORTED NEEDS BY CARE RECIPIENT

GENDER

Men Women
o -a oo a» -
4% _ Support Groups . 24%
4% alp oo @D 4%
32% Training and — 56%
- ]Edunnsim
36% [V P— o 4%
% (] Legal Support [ 36%
s - oo GEED 2%
32% =] Home Modifications = 32%
50% - Care Coordination - 36%
Mental Health
2% - e => %
7 - e @ =
Information and
% [ ] urces e 36%
64% _ Home Care 36%
b fom
32% - Nutrition Support ] 36%
Work-Life Balance
iz = Support [ ) 40%
N=22 s G Cuiis G- s N=25
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Attachment K: MVES Annual Report

ANNUAL
REPORT

781-324-7705 » www.mves.org
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Valley

Nervices

Dear r .

We are proud to share that Mystic Valley Elder Services is entering a new era of growth as Fiseal Year 2025 gets underway. Today, we are
assisting more residents than ever, expanding our program offerings, handling more calls and queries, serving more meals, providing more hours
of m-home care — and the st goes on.

It wasn't long ago that MVES, like all non-profits, was in a reevaluation and rebuilding pepod in the aftermath of COVID. How did we make this
transition and how did we pain momentum rather than simply weathering the changes? The answer is simple: You! Our volunteers, donors,
parmer organizations, allies, leadership and staff remain comminted to our core mission of empowering older adults and pecple with disabilities
to live independently and safely in their homes and communites.

Creating aze-friendly and disability-friendly communities is not a simple task. Mystic Valley Elder Services is formnate to have you on our side as
we grow and evolve to meet this challenge With your support, here are just a few ways we have enriched the services we offered during Fizeal
Year 2024,

Expanded Wellneee Nuree Program: This initiative began as a pilot that embedded an MVES murse at a single Supportve Housing site. Now,
it has prown to encompass mulriple locations in Chelsea, Everett, Malden, and Melrose. Nurses check wital signs, answer residents’ gquestions
about their health and medications, and provide referrals for forther care In addition, our Wellness Nuorses offer health education events around
the area, support vaccination clinies, and have begun offering “office hoors™ at senior centers.

Innovative Caregiver Support Programe: With a two-year, $203,000 grant from the Commonwealth, MVES developed creative ways
provide relief and sopport to family caregivers. New options under this program inelode: an art therapy course for caregivers; an equine therapy
series for caregivers and their loved ones; virmal reality technolopy that enables care recipients to share special places with their caregiver, such as
a childhood home or honeymoon destination; scholarships that provide respite opportunities for caregivers; and a comprehensive puide to
innovative organizations, services, and products that support caregivers.

Extended Succeszful Programs: Two of our most impactfol programs, which began as limited-term pilots, are now part of MVES’ ongoing
services. These programs, Hospital to Home and Technolopy Access Program (TAF), are as different as can be, vet both have a profound impact
on the lives of participants. With Hospital to Home, we partner with healthcare providers to reduce discharges to long-term care facilities. Our
team creates 3 plan of services and support designed for each patient’s individual needs. This enables residents to return to their homes and
communities, and once again live safely and independently, Expanding TAP means our staff and volunteers will continne to offer tech training
and troubleshooting that improve the day-to-day quality of life of residents throughout our service area. TAP will continne empowering
participants to take advantage of a vadety of dipital and electronic resources, such as telehealth, managing finances, applying for programs, and
staying in touch with friends and family.

As we approach our Golden Anniversary, we reflect on these accomplishments as part of the larger legacy of our apency. We will be hosting a
serie: of events to celebrate each of the communities we serve. These celebrations will culminate with 1 gala to honor the history of Mystic
Valley Elder Services. Flease subseribe to our mailing list or follow ns on social media to receive details on these celebrations. We lock forward to
seeing you there, and to serving the community in Fiseal Year 2025,

% Mystic Valle

Al .
A BRIAN SNELL, ESQ. _Efdé’?' 5‘ ervices

Chief Exrcutive Officer Board President
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fﬁ‘uﬂdé&l in 1975,

Mystic Valley Elder Sesvices is a non-profit agency that
provides essential home and commmnity-based care and
resoneoes to more than 20,000 older adults, people with
disabilities, and caregivers anmmally who live in 11
commmadties north of Boston and beyond. Services

mchnde coordination of home care support,
transpormation, leals on Wheels, and information and
adwice.

OUR CORE VALUES

* Empowering people by providing qnality choices
* Offering professional, compassionate care
* Encouraging excellence and innovation
* Recrmiting, supporting, and retamng the
best staff and volunteers
* Embracing diversity and inclosion

* Fostening collaborations with consnmers,
professionals, and organizations

We are grateful for the continued support
Jfrom our communities we serve:

Chelsea :
OUR MISSION Nori

Everett Reading
Mystic Valley Elder Services’ Malden

mission is to support the cight of Medford
older adults and people with
Melrose

disabilibes to live independently and

ity o Wt o e North Reading

own choice, by providing Reading

information, advice, and access to Revere

quality resonzces and services. Stoneham
Wakefield

Winthrop

Reading _.

Y Mystic Valle S .
E ftf&?" 5 ervices MYSTIC VALLEY ELDER SERVICES | 3
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. REVENUE:
$122,433,989

State & Federal Funding
599,657,280
81%

Consumer Cost Sharing
$1,158,860
1%

. Contributions & Grants
$990,313
1%

Other Incomefinvesiment Income
520,627,527
17%

EXPENSES:
$120,353,417

Cllent Services
502,643,464
T7%

Salary & Benefiis
524,055,602
20%

(ther Expenses
53.654,351
3%

4 | MY¥STIC VALLEY ELDER SERVICES

Mewrbers of our Board and -Advisery Cownal are thows
at MIES everss throsghout the year.

FISCAL YEAR 2024
BOARD OF DIRECTORS

BOARD OFFICERS

Eran Snell, Esq.
President

Pamela L. Kelly
Ve President
Samitin E. Rizzuto
Treasurer

Janice Donatelli
Cherk

BOARD MEMBERS
Kristin Ahlman

Allan I Alpert
Kathleen M Beauben
Susan Buckley

Drebra Peczka DiGiulio
Eathryn L. Dizon
Janice T. Houghton
Dravid Fellay

Carolyn E. Lightbarn
Jon E. Norton

Tracy Nowicki

James E. Oosterman

Joanne M. Puopelo
Charles W Fandall
Edward Rocha
Kristen Spence
Judith A Whatley

ADVISORY COUNCIL
Afary Prenney
Chairperion

Kosten Spence
Baard Liaisan

Celia Camphell
WVandna Cartales
Clandia Chung
Alfred Dionatelli
Susan Downs-Cripps
Jill Peslmutter
Stephanie Ramy
Suresh Rao

Bob Repucei

Meal Schmitt

Anne Sullivan

Kearry Valle

Mystic Valley Elder Services and its programs are funded in whole or in
part by contracts with the Massachusetts Executive Office of Elder
Affairs under the direction of the Governor and the Legisiature. For a
complete list of programs and services, please visit wWW.mves.org.

Mystic Valley Elder Services

2026-2029 Area Agency on Aging Area Plan 76



MVES DATA HIGHLIGHTS

Home Care & Integrated Care Consumers

” 769 ¢

#f’}_‘:”-—-ﬁ‘} Aurage AQE Average Age
M Fr2a FYa3

64.6% 65.5%

Percent Female PercentFemale
Fy24 Fra3

Monty 4346 vony D17
Enrollment  FY24 Enrollment  FY24
4,236 4,188

Fr22 Integrated Care Fv23

Home Care

Nutuition: An Essential Sewice

Home-Delivered Meals Congregate Meals

FY23 FY24 FY23 FY24
660,787 658,143 66,149 90,522

"increpse of over Jh% compared o Frdd

"Our delivery person s an absolute angel. She is always
happy, caring, and concerned about my parents” well-being.
We look forward to seeing her smile every day.™

"You give us hope, at 99 years. You went the extra mile
for usr

MYSTIC VALLEY ELDER SERVICES | 5
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Consumers
By Community

. I s, A MVES p Ao
lllllljll- —

SIS

HOME CARE HOURS

1.88 Million Hours of In-Home Services Provided
Increase of Over 10% from FY23

Hormemakar

“Our Case Manager has helped my family navigate a very
unfamiliar time with information and support. Her dedication
has made a difference in my ability to care and support my
mom. You could not do anything better!”

“While recovering from cancer surgery. | did not have to
prepare dinner or even online grocery shop. It allowed me to
rest and recover and it allowed me to be independent and
not burden my family who work.”

& | MYSTIC VALLEY ELDER SERVICES
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% NUMBERS AT A GLANCE

Spotlight on MVES Programs & Initiatives

Protective Services
" Intakes
* Completed investigations

Information & Referral
Wumber of 1&R calls, emails, and online referrals

Wellness Nurse Initiative
+ 1-1508sions betwesn nures and residents
+ Attendees at wellness presentations

“My Resident Services Coordinator (RSC) is incredibly
supportive, patient and caring. She always has a smile, easy
to talk to, follows up on matters. Though my children are
here for me, | feel ITtke | could always feel comfortable to
reach out to my RSC.”

=l consider my Case Manager a person who is fully invested
in making sure | am well taken care of. | feel very grateful |
have her to be a part of my life and have full trust in her.”

MYSTIC VALLEY ELDER SERVICES | 7
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% Mystic Valle
Elder Services

Mystic Valley

is so thankful to our many
supporters - people who
give their time and their
generosity. Examples
include people who
volunteer in our money
management program to
assist people with
bill-paying tasks; people
who send funding to
support our Independence
Fund; people who donate
new sheets and towels to
our Emergency Closet.

There are so many ways
that people give to Mystic
Valley Elder Services over
the course of a year. Thank

you for caring about your

family, friends, neighbors,
and people in your
community who need a
little help, or sometimes a
lot, to hold on to their
independence at home.

Please visit www.mves.org
for a complete list of our
FY2024 donors.

8| MYSTIC VALLEY ELDER SERVICES

Save_[ﬁ@ W

Mystic Valley Elder Services will
hold its 2025 Spring for
Independence fundraiser on
Thursday, April 10, at Greater
Boston Stage Company, 395 Main
st. in Stoneham. Part murder-
mystery, part comedy, this show
follows the mishaps of an ill-Tated
theater company in the 1920s. The
night will kick off with a pre-show
reception with complimentary
cocktails and hors d'oeuvres,
followed by the show at 7 p.m.
Please visit www.mves.org/the-play-that-goes-wrong
to purchase tickets or to sponsor the show. For more
about the benefits of sponsoring Spring for
Independence, or for any other questions, please
contact our Development Department at 781-388-4802
or development@mves.org.

A legacy of giving

MVES received a legacy gift

last year of over $32,000 S~

from Peter Hildebrand, a INDEPENDENCE
retired educator and MVES

volunteer. Peter dedicated his

time to assisting older adults with their money
management and bill paying needs. Upon his death last
year, MVES was notified that Peter had designated
MVES to receive the proceeds from one of his
retirement accounts. With this bequest donation, Peter
continued his legacy of supporting MVES. His generous
planned gift continues to provide services to meet the
underfunded needs of clder adults and people with
disabilities.

What will your legacy be?

Ready to learn more about the impact of planned gifts
for people served by MVES, the MVES Independence
Legacy Society and how you can leave your legacy fo
benefit your community? Let us help. Call the MVES
Development Office at 781-388-4802. You can find
more information at www.mves.org/legacy-society.

Mystic Valley Elder Services
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Attachment L: FFY 2024-2025 Title Ill Grantee Summaries

Conducts Lunch and
Learn Worksheops at
local Senior Centers
covering Financial
Scams and Emailing
and Texting 101.

Provide
intergenerational
computer, tablet,
and cell phone
assistance during
help sessions at the
Public Libraries.

Bread of Life

Senior Volunteer
Initiative expands
our senior volunteer
program to support
food bank and
engaged older
adults

Volunteers worked
on the Grab and Go
deliveries to
support the 1,200
grocery orders per
month

Chinese Cultural

Connection

East Meets West
program provides
hands-on,
educational, and fun
activities such as
cooking, storytelling
and Tai Chi for low-
income seniors,
both Chinese and
non-Chinese.

Assist with
information
consultation and
translation for
various needs (ID
renewal, fuel
notices, Medicare
connections)

Greater Boston
Chinese Golden

Age

Offers social
services, technology
classes & support,
English classes &
evidence-based
wellness activities
to Chinese-speaking
Asian elders,
enabling them to
access essential
services and
maintain
independent living
within the
community.

Conducted an ESL,
Tai Ji Quan and
Chronic Disease Self
Management class
at Malden Senior
Center for Chinese
speakers.

Greater Boston
Legal Services

Elder Legal
Advocacy Project
provides legal
advice &
information.
Prioritized cases on
housing especially
defense against
eviction in public or
subsidized housing,
access to health
benefits & nursing
home issues.

“We helped prevent
the eviction of an
older adult whose
landlord was
evicting him for
taking the smoke
detector off the wall
after the property
staff failed to fix it"

Mystic Valley Elder Services
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Green Roots

* Engage and empower
Chelsea seniors to
identify and combat
transit gaps to achieve
reliable, equitable public
transit in Chelsea and
reduce social isolation.

Connect residents to
Senior Pass and the RIDE
and support Seniors
engaging in community
gardens and teaching
kitchen as well as host
health fairs.

* Conducting one-on-one
interviews to identify the
needs and expectations
of older adults regarding
public transportation in
Chelsea.

Housing Families

Provides no-cost direct
legal representation,
advocacy, advice,
information, outreach,
and referrals to low-
income people who lack
access to legal services.
focuses on housing issues
such as eviction
prevention, retaining
subsidies, and other
issues impacting
tenancies.

Assisted clients with
landlord issues providing
legal advice, and lawyer
for the day services.

Assisting with referrals,
case management and
full representation if
needed.

Immigrant Learning
Center

Provides English
language instruction
including conversation,
reading, writing,
grammar, pronunciation
and vocabulary.

Sessions have coverad
topics such as legal
clinics and learning
words associated with
parts of the body for
medical appointments.

Career and Education
advisors worked over
two days with students
on goals, skills and
interests.

Massachusetts

Alliance of Portuguese
Speakers

* Provides outreach,
advocacy, case
management, translation
and interpretation
services, housing
support, access to social
services, social
interaction and much
maore within the Senior
Center program.

Connection with local
bilingual toddler school
for social event

Social activities during
lunches, and other
events throughout the
maonth to keep seniors
engaged and connected

Mystic Valley Elder Services
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Medford Council on

Aging

Melrose Council on

Aging

Mystic Valley YMCA

Massachusetts
Coalition for the

* Offer Caregiver support
group monthly for
Caregivers of those
experiencing Memory
Loss.

* Offers a memory Café
and live performances

* Coping with Loss and

LGBTOA+ support groups

continue to be active in
the center.

* Live Well*Age Well hosts

social events throughout
the year at the Melrose
COA to engage through
learning crafting or other
skills.

* Expressive arts with

cultural focus and events
specifically geared to the
LGBTQIA+ participants.

Enhanced® Fitness is an
evidence-based group
exercise program for
older adults that uses
simple, easy to learn
movements that
motivate individuals to
stay active throughout
their life.

Assisted participants in
connecting with Pedal for
Parkinson’s which is a
research-based cycle
program with proven
results.

Homeless

* Casa Project addresses
any form of housing
issues and offer
supportive assistance
related to housing or
income barriers that
could lead to
displacement or housing
instability.

Casa Advocates work is
done remotely, via
phone, and through the
Internet, allowing
consumers to receive
services without having
to navigate
transportation or other
barriers.

Mystic Valley Elder Services
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Attachment M: MVES Fact Sheet

Mystlc Valley

er Services

EMPOWERING
people by providing quality choices

ENCOURAGING
excellence and innovation

EMBRACING
diversity and inclusion

COLLABORATING
with consumers, professionals,

and organizations
RECRUITING,
supporting, and retaining the best
staff and volunteers

EXPECTING

individual responsibility within a
team environment

OFFERING

professional, compassionate care

TO LEARMN HOW MYSTIC VALLEY
ELDER SERVICES CAN

HELP YOU CR A FAMILY MEMEBER LIVE
WELL AND INDEPENDENTLY AT
HOME, PLEASE CALL 781-324-7705
OR VISIT WWW.MVES.ORG

COMMUNITIES SERVED BY MYSTIC VALLEY ELDER SERVICES

CHELSEA
EVERETT
MALDEN
MEDFORD
MELROSE

READING
REVERE
STONEHAM
WAKEFIELD
WINTHROP

300 Commercial Street #19
Malden MA 02148

TEL: 781-324-7705

TTY: 781-281-8880
MVES.ORG

MORTH READING

For statewidle resources:
www. massoptions.org | 800-243-4636
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HOME CARE AND CARE COORDINATION

Omr home care program provides access to a vadety of consumer-centered services for older adults and people
with disabilities who wish to remain in their own homes. Care managers and nurses develop a care plan in
support. We also wock with you if you transfer home from a hospatal, skilled micsing, or rehabilitation facility.

NUTRITION
Healthy, satisfying meal services such as home-delivered meals that inclnde therapentic and vanons cultural meals,

access a nutritions lunch in a commmnity setting.

PROTECTIVE SERVICES

B00-922.2275

CONTACT US TODAY FOR A FREE CONSULTATION! WE ARE HERE TO HELP.

TEL: 781-324-7705 ¥ MVES.ORG

Mystic Valley Elder Services 2026-2029 Area Agency on Aging Area Plan 85



	In alignment with State Plan assurances, the AAA assures that case priorities for legal assistance will concentrate on the following:

